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ìøĆó÷ćÖøïčÙÙúĔîøąïïÿč×õćó: 
ĒîüÙĉé ÿëćîÖćøèŤ Ēúą

ÖćøïøĉĀćøÝĆéÖćø

ìøĆó÷ćÖøïčÙÙúĔîøąïïÿč×õćó: 
ĒîüÙĉé ÿëćîÖćøèŤ Ēúą

ÖćøïøĉĀćøÝĆéÖćø
ðŗ÷ą ĀćâüøüÜýŤßĆ÷

ÙèąĒóì÷ýćÿêøŤ ÝčāćúÜÖøèŤöĀćüĉì÷ćúĆ÷
íĆîüćÙö 2556

ðŗ÷ą ĀćâüøüÜýŤßĆ÷
ÙèąĒóì÷ýćÿêøŤ ÝčāćúÜÖøèŤöĀćüĉì÷ćúĆ÷

íĆîüćÙö 2556

ēÙøÜÖćøóĆçîćîĆÖüĉÝĆ÷Ĕîđ×êÿč×õćó ÿëćïĆîüĉÝĆ÷øąïïÿćíćøèÿč×

ċđćâĥč

• ÷ăđþĂĒáăúĘääąğùăĐúúĊĘâĀĒþ

• ĊöĒùáĒăóĨ÷ăđþĂĒáăúĘääąğùûăĐĜ÷ĈĠ÷Ă ĝąĐğùăĐôđú
ùĒùĒêĒõĔ

• áăčúĝùćäĔôğùáĒăúăĔċĒăèđôáĒăúĘäąĒáăĊĘâĀĒþ



áĒăúăĔċĒăèđôáĒă÷ăđþĂĒáăúĘääąğùăĐúú
ĊĘâĀĒþ
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ìøĆó÷ćÖøïčÙÙúĔîøąïïÿč×õćóìøĆó÷ćÖøïčÙÙúĔîøąïïÿč×õćó

ÙĞćìĊęóïïŠĂ÷
• ÙîìĞćÜćîéšćîÿč×õćó (Health workers)

• ĒøÜÜćîéšćîÿč×õćó (Health workforce / Health 
manpower)

• ïčÙúćÖøéšćîÿč×õćó (Health personnel)

• ìøĆó÷ćÖøïčÙÙúéšćîÿč×õćó (Human resource for 
health - HRH)
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�¦́¡¥µ�¦�»��¨Ä�¦³��»�£µ¡¦ª¤
Ä�¦�oµ� 

• �¹ Ê�°¥¼n��́�µ��¸É�Îµ�µ� (Workplace / sector)

– ���¸É�Îµ�µ�Ä��µ��¦·�µ¦�oµ�»�£µ¡ Á�n� Ã¦�¡¥µ�µ¨ �¨·�·� Îµ��́ 

�¦³�¦ª�µ�µ¦�»� ¦o µ��µ¥¥µ
– Å¤n¦ª¤���Îµ�µ�Ä�®�nª¥�µ��°�¦³��»�£µ¡ Á�n� �¦¼¡¥µ�µ¨ ¡¥µ�µ¨
Ã¦��µ�? 

• �¹ Ê�°¥¼n��́�·��¦¦¤�¸É�Îµ (Job function)

– ���¸É�Îµ�µ�Ä��·��¦¦¤�¸ÉÁ�̧É¥ª�o°���́»�£µ¡ (Medical care & Health)

– Å¤n¦ª¤���̧É�Îµ�µ�°º É�Ç Á�n� �¦·®µ¦ µ¦�Á�« Â¤o�³°¥¼nÄ�¦³��»�£µ¡?

• �¹ Ê�°¥¼n��́�µ¦«¹�¬µ�¸ÉÅ�o ¦́� (Education)

– ���¸ÉÅ�o ¦́��¦·��µ ®¦º° �nµ��µ¦°�¦¤Ä��oµ�»�£µ¡ 5

äĩĒùĔĂĒāâčçúĘäąĒáăĊĘâĀĒþ
Definition of Health Workers

êćöìĊęÖĞćĀîéēé÷ĂÜÙŤÖćøĂîćöĆ÷ēúÖ (WHO):

• ïčÙúćÖøÿč×õćó øüöëċÜ ÙîìčÖÙîìĊęöĊïìïćìĀøČĂÖĉÝÖøøöìĊęöĊ
đðŜćĀöć÷ĀúĆÖĔîéšćîÿč×õćó

• health workforce includes “all people engaged in 
actions whose primary intent is to enhance health”
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From WHR 2006
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ĔîìčÖøąéĆï×ĂÜøąïïïøĉÖćøÿč×õćóêšĂÜÖćø
ìøĆó÷ćÖøïčÙÙúìĊęöĊ×ĊéÙüćöÿćöćøë

Source: Jo Ivey Boufford in JLI (2004)
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ìøĆó÷ćÖøïčÙÙúđðŨîĂÜÙŤðøąÖĂïìĊÿĞćÙĆâĔîøąïïÿč×õćó
WHO’s Health System Framework

People

Medicines 
and 

Technolog
y

Service 
Delivery

Human 
Resource Financing

Informatio
n

Governan
ce

Health level & 
equity 

Social and financial
risk protection

Responsiveness 

Improved efficiency

�̧É¤µ de Savigny & Adam 2009
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ÖćøÝĆéÖćøìøĆó÷ćÖøïčÙÙúéšćîÿč×õćó 
đðŨîðŦâĀćÿĞćÙĆâøąéĆïēúÖ

ÿëćîÖćøèŤìøĆó÷ćÖøïčÙÙú
éšćîÿč×õćó

Ĕîðøąđìýĕì÷

ÿëćîÖćøèŤìøĆó÷ćÖøïčÙÙú
éšćîÿč×õćó

Ĕîðøąđìýĕì÷
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1111

�́nª�Â¡�¥r�n°�¦³�µ�¦Ä�
Å�¥�ÎÉµ�ªnµ¦³��́�µ��µ¦�r

�µ¤¦µ¥Å�o�n°®ª́

Â¡�¥r�n°�¦³�µ�¦Ä��¦³Á�«
�nµ� Ç ¤�́Ã��µ¤¦³��́�µ¦
¡�́�µÁ«¦¬��·��́�¤ Â�n
�oª¥°�́¦µÁ¡·É¤�̧É¨�¨�

1212

�́nª�¡¥µ�µ¨�n°®ª́ 
Ä��¦³Á�«�nµ� Ç ¤̧�ªµ¤

®¨µ�®¨µ¥¼�

�́nª�¡¥µ�µ¨�n°
�¦³�µ�¦Ä�Å�¥�ÎÉµ�ªnµ

Â�nÅ¤n¤µ�

¤̧®¨µ¥�¦³Á�«�̧É¤̧�́nª�
¡¥µ�µ¨�n°�¦³�µ�¦�ÎÉµ Ã�¥¤̧

�»�¨µ�¦°ºÉ� Ç ��Â��
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ÿĆéÿŠüîĒóì÷ŤĒúąó÷ćïćúêŠĂðøąßćÖøĀîċęÜóĆîÙîĔîðøąđìýĂćđàĊ÷î (ðŘêŠćÜÖĆî)
đìĊ÷ïÖĆïÿĆéÿŠüîĔîõĎöĉõćÙĂćđàĊ÷î ĒúąÿĆéÿŠüîđÞúĊę÷ĔîøąéĆïēúÖ

�̧É¤µ Kanchanachitr et al (2011)

�́nª��ÎÉµ�ªnµ�¦³Á�«Ä� öÁ�̧¥�
Ã�¥Á�¡µ³ �¨»n¤Â¡�¥r

15

ÙüćöÿćöćøëĔîÖćøñúĉêĒóì÷Ť ó÷ćïćú Ēúą ñéčÜÙøøõŤ 
ÝĞćîüîêŠĂðøąßćÖøĀîċęÜĒÿîÙîêŠĂðŘ

Source: Kanchanachitra et al. The Lancet. 2011�̧É¤µ Kanchanachitr et al (2011)

µÁ®�»�̧ÉÎµ��́�¦³�µ¦®�¹É� Á�·�
�µ�°�́¦µ�µ¦� ·̈��̧É�ÎÉµ
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1616

ÙüćöÿćöćøëĔîÖćøñúĉêêęĞć
Ēóì÷Ť: 1,305 êŠĂðŘ  / 2 êŠĂ 100,000 
ó÷ćïćú:  7,555 êŠĂðŘ / 12 êŠĂ 100,000
�̧É¤µ Kanchanachitr et al (2011)

¦³¥³®¨�́¤̧�µ¦�¥µ¥°�́¦µ�µ¦� ·̈�
Ä®o°�� ö°���́�ªµ¤�o°��µ¦ 

(Â¡�¥r 2500 ¡¥µ�µ¨ 9000 �n°�̧) 

Â�n¥�́�ÎÉµ�ªnµ�¦³Á�«°ºÉ� Ç Á�ºÉ°��µ�
�́��¥́�nµ� Ç ®¨µ¥�¦³�µ¦

1717

Å�¥¤̧�́nª�¡¥µ�µ¨�n°Â¡�¥r¼� 
°¥¼n�̧É�¦³¤µ� 4 �n° 1

Ä�£µ�¦́� ¼��¹�Á�º°� 7 �n° 1

�́nª�¡¥µ�µ¨�n°Â¡�¥r
¤̧Â�ªÃ�o¤¼�Ä��¦³Á�«¥µ���

Â�n�·«�µ�Å¤n��́Á��

¦³��»�£µ¡�°�Å�¥�̧ÉÁ�o� ¡¥µ�µ¨
¤µ��ªnµ Â¡�¥r °µ��³¤̧nª��ÎµÄ®oÅ�¥
¤̧¦µ¥�nµ¥»�£µ¡�̧É�ÎÉµ�ªnµ�̧É°ºÉ� ?
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7

ÿĆéÿŠüîïčÙúćÖøÖúčŠöüĉßćßĊóĔîÿëćîïøĉÖćø
ĔîÿĆÜÖĆéÿĞćîĆÖÜćîðúĆéÖøąìøüÜÿćíćøèÿč×

30%

17%

43%

11%

9%

ìĊęöć: ðøąöüúñúÝćÖ×šĂöĎúÖøąìøüÜÿćíćøèÿč× 2555

19

¦ª¤ 195,268 ���̧É¤µ �o°¤¼̈ �¦³�¦ª�µ�µ¦�»� 2555
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�µ¦�¦³�µ¥�µ�£¼¤·«µ�¦r�°�Â¡�¥rÂ¨³¡¥µ�µ¨Ä��¦³Á�«Å�¥
�µ¤°�́¦µnª��¦³�µ�¦�n°�»�¨µ�¦¦ª¤ Ä��̧ ¡.«. ÓÖÖÒ

�¸É¤µ Îµ��́�Ã¥�µ¥Â¨³¥»��«µ�¦r ��. Ä�¦µ¥�µ��µ¦µ�µ¦�»�Å�¥�̧ ÓÖÖÒ - ÓÖÖÔ
Â¨³ Kanchanachitr et al (2011)

�µ¦�¦³�µ¥�»�¨µ�¦¥�́¤̧�́�®µ
Â¤o¤̧Â�ªÃ�o¤�̧�¹ Ê� Ã�¥Á�¡µ³
�¨»n¤¡¥µ�µ¨�̧É�̧�ªnµÂ¡�¥r

öĉêĉ×ĂÜÖćøÖøąÝć÷ïčÙúćÖø
• êćöõĎöĉýćÿêøŤ

– ÙüćöĒêÖêŠćÜøąĀüŠćÜõĎöĉõćÙ øąĀüŠćÜÝĆÜĀüĆé
– đöČĂÜĀúüÜ đ×êđöČĂÜ đ×êßîïì

• êćöøąéĆïÖćøĔĀšïøĉÖćø
– ðåöõĎöĉ ìčêĉ÷õĎöĉ êêĉ÷õĎöĉ

• êćöõćÙÿŠüîÖćøĔĀšïøĉÖćø
– õćÙøĆå (ÿŠüîøćßÖćøêŠćÜė) õćÙđĂÖßî

21
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đñ÷ñúüĉÝĆ÷ó÷ćïćúìĆęüðøąđìýđÖČĂïÙøċęÜÙĉéúćĂĂÖ 
đóøćąìĞćÜćîĀîĆÖ-đÜĉîđéČĂîîšĂ÷-éšĂ÷Öćø÷ĂöøĆï

24

ý.ýĉøĉóø ÝĉøüĆçîŤÖčú ĂćÝćø÷ŤÙèąó÷ćïćúýćÿêøŤ öĀćüĉì÷ćúĆ÷×ĂîĒÖŠî đðŗéđñ÷
ñúÖćøüĉÝĆ÷đøČęĂÜÙčèõćóßĊüĉêÖĆïðŦÝÝĆ÷ìĊęöĊĂĉìíĉóúêŠĂÙčèõćóßĊüĉê ĒúąÙüćöÙĉéÙÜĂ÷ĎŠĔî
üĉßćßĊó×ĂÜó÷ćïćúüĉßćßĊó ĔîÜćîðøąßčöüĉßćÖćøîćîćßćêĉWomen's Health 2012 : 

Partnering for a Brighter Global Feture đöČęĂüĆîìĊę 15 ó.÷. üŠć ñúÖćøÿĞćøüÝ
ó÷ćïćúìĆĚÜĔîēøÜó÷ćïćúøĆåĒúąđĂÖßî 3,000 ÖüŠćÙîóïüŠćó÷ćïćú 
2 Ĕî 3 ðøąđöĉîüŠćêĆüđĂÜöĊÙüćöÿč×ĔîøąéĆïêęĞćÖüŠćïčÙÙúìĆęüĕð Ēúą 
49.6% đÙ÷ÙĉéĂĂÖÝćÖüĉßćßĊóÖćøó÷ćïćúĔîøĂï 1 ðŘìĊęñŠćîöć

�̧É¤µ: ®��́º°¡·¤¡rÃ¡�r�¼Á�¥r ª�́�̧É 16 ¡§«�·�µ¥� 2555
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ÿĞćøüÝđÜĉîđéČĂî
îĆÖýċÖþćÝïĔĀöŠ 

õćÙđĂÖßî
è ðŘ 2554

25
�̧É¤µ Îµ��́�µ��·�·Â®n��µ�· 2555

øąïï×šĂöĎúÿćøÿîđìý
• õćÙøĆå ÖøąìøüÜÿćíćøèÿč× ÷ĆÜ×ćéøąïïïøĉĀćø×šĂöĎúïčÙúćÖøìĊęöĊ

ðøąÿĉìíĉõćó Āúć÷ÖøąïüîÖćø÷ĆÜĔßšøąïïÖøąéćþ ×ćéÙüćöÙøĂïÙúčö
ĒúąĕöŠìĆîÖćú 

• ×ćéøąïïÿîĆïÿîčîÖćøĔßš×šĂöĎúïčÙúćÖøĔîÖćøïøĉĀćøÝĆéÖćøĒúąÖćø
üćÜĒñîÖĞćúĆÜÙîĒúąđÜĉî

• ÙüćöøĎšĒúąÿöøøëîą×ĂÜïčÙúćÖøĒúąñĎšïøĉĀćøĔîÖćøÝĆéÖćøÙîöĊÝĞćÖĆé
• ×ćéÙüćöđßČęĂöē÷ÜøąĀüŠćÜõćÙñúĉê ñĎšĔßš õćÙđĂÖßî ēøÜó÷ćïćú

ēøÜđøĊ÷îĒóì÷Ť ĄúĄ
• ×ćéÖćøÿîĆïÿîčîÜćîüĉÝĆ÷éšćîîĊĚ 

26
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ÿøčðÿëćîÖćøèŤ
ìøĆó÷ćÖøïčÙÙú
éšćîÿč×õćóĔî
ðøąđìýĕì÷

ÿøčðÿëćîÖćøèŤ
ìøĆó÷ćÖøïčÙÙú
éšćîÿč×õćóĔî
ðøąđìýĕì÷

• ÝĞćîüîìĊęöĊ÷ĆÜÙŠĂî×šćÜîšĂ÷ ĒêŠÖĞćúĆÜñúĉêđøĉęöđóĉęö
• ÖćøÖøąÝć÷ìćÜõĎöĉýćÿêøŤ ÷ĆÜÙÜöĊðŦâĀć 
• êšĂÜÖćøÖćøóĆçîć×ĊéÙüćöÿćöćøëĒúąÙčèõćó

×ĂÜïčÙúćÖø ĒúąÖćøÝĆéÿĆéÿŠüîĂÜÙŤðøąÖĂï
üĉßćßĊó (skill mix) ìĊęđĀöćąÿö

• ÙüćöóċÜóĂĔÝĔîÖćøìĞćÜćî Ēúą ÖćøïøĉĀćø
ÝĆéÖćøÙî êĞćĒĀîŠÜ ÙŠćêĂïĒìî  ÷ĆÜ×ćéøąïïìĊę
đĀöćąÿö

• ×šĂöĎúÿćøÿîđìýĕöŠÙøĂïÙúčö ĕöŠìĆîÖćú 
• öĊðøąđéĘîìšćìć÷đóĉęöđêĉöĔîĂîćÙêĀúć÷ðøąÖćø

• ÝĞćîüîìĊęöĊ÷ĆÜÙŠĂî×šćÜîšĂ÷ ĒêŠÖĞćúĆÜñúĉêđøĉęöđóĉęö
• ÖćøÖøąÝć÷ìćÜõĎöĉýćÿêøŤ ÷ĆÜÙÜöĊðŦâĀć 
• êšĂÜÖćøÖćøóĆçîć×ĊéÙüćöÿćöćøëĒúąÙčèõćó

×ĂÜïčÙúćÖø ĒúąÖćøÝĆéÿĆéÿŠüîĂÜÙŤðøąÖĂï
üĉßćßĊó (skill mix) ìĊęđĀöćąÿö

• ÙüćöóċÜóĂĔÝĔîÖćøìĞćÜćî Ēúą ÖćøïøĉĀćø
ÝĆéÖćøÙî êĞćĒĀîŠÜ ÙŠćêĂïĒìî  ÷ĆÜ×ćéøąïïìĊę
đĀöćąÿö

• ×šĂöĎúÿćøÿîđìýĕöŠÙøĂïÙúčö ĕöŠìĆîÖćú 
• öĊðøąđéĘîìšćìć÷đóĉęöđêĉöĔîĂîćÙêĀúć÷ðøąÖćø

2
7

27

Global Shortages

Global Health Workforce Challenges

Skill Mix Imbalances

Negative Work Environment

Maldistribution and Migration

Weak Knowledge Base

ъѨѷєѥ: JLI 2004
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ĒîüÙĉéÖćøÝĆéÖćø
ìøĆó÷ćÖøïčÙÙúéšćîÿč×õćó
HRH Action Framework

ĒîüÙĉéÖćøÝĆéÖćø
ìøĆó÷ćÖøïčÙÙúéšćîÿč×õćó
HRH Action Framework

Preparation & 
Planning

Preparation & 
Planning

Implemen-
tation

Implemen-
tation

Monitoring & 
Evaluation

Monitoring & 
Evaluation

Policy

Leadership

Partnership Education

Finance
H R M 

Systems
Situation 
Analysis
Situation 
Analysis

HRH Action FrameworkHRH Action Framework
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ÖćøĒÖšðŦâĀćïčÙúćÖøÿč×õćó õć÷ĔêšĒîüÙĉéìĊęđÿîĂ
ēé÷ WHO ĔîđøČęĂÜ HRH Action Framework

�µ¦Â�o�́�®µ�o°��Îµ®¨µ¥ Ç �oµ�¡¦o °¤��́ Â¨³�Îµ�n°Á�ºÉ°� Å�oÂ�n
1. øąïïïøĉĀćøÝĆéÖćø Human Resource Management System

2. ÖćøđÜĉîÖćøÙúĆÜ Finance

3. ÖćøýċÖþć Education

4. ÖćøÖĞćĀîéîē÷ïć÷ Policy

5. õćüąñĎšîĞć Leadership

6. ÖćøóĆçîćõćÙĊ Partnership

1. øąïïïøĉĀćøÝĆéÖćøïčÙúćÖøÿč×õćó
øąïïïøĉĀćøÜćîïčÙÙú Personnel systems:

üćÜĒñîÖĞćúĆÜÙî ÖĞćĀîéöćêøåćî ÝĆéĀć ÝšćÜÜćî Ēúą öĂïĀöć÷Üćî óĆçîć 
ðøąđöĉî ðøąÿćîđßČęĂöē÷Ü

ÖćøÿøšćÜÿõćóĒüéúšĂöĒúąøąïïÿîĆîÿîčîÖćøìĞćÜćî Work environment 
and conditions:

ÙüćöÿĆöóĆîíŤÖĆïïčÙúćÖø ÙüćöðúĂéõĆ÷ĔîÖćøìĞćÜćî ÙüćöóċÜóĂĔÝĒúą
ÙüćöÖšćüĀîšćĔîÖćøìĞćÜćî

øąïï×šĂöĎúĒúąÿćøÿîđìýéšćîÖĞćúĆÜÙîÿč×õćó HR information system:
ÖćøöĊøąïï×šĂöĎúÿćøÿîđìýìĊęëĎÖêšĂÜ ìĆîđüúć đóČęĂĔßšĔîÖćøüćÜĒñî ïøĉĀćøÝĆéÖćø 
Ăïøö Ēúąðøąđöĉîñú

ÖćøïøĉĀćøðøąÿĉìíĉõćó Performance management:
Öćøðøąđöĉîðøąÿĉìíĉõćó ĒúąÖćøĔĀšÖćøÿîĆïÿîčîßŠü÷đĀúČĂđóČęĂĔĀšđóĉęöÙčèõćóĒúą
ðøąÿĉìíĉõćó×ĂÜÖćøìĞćÜćî
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øąïïïøĉĀćøÜćîïčÙÙú 
Personnel systems

�µ¦�¦·®µ¦�´��µ¦�»�¨µ�¦»�£µ¡

Source: adapted from Talent strategy, management, measurment – research into practice

ÝšćÜĒúą 
öĂïĀöć÷
Deploy

ÝĆéĀć 
Acquire

óĆçîć
Develop

ðøąđöĉîĒúą÷ĂöøĆï 
Review & 
Recognize

ðøąÿćîĒúą
đßČęĂöē÷Ü
Engage & 
Connect

�µ¦�¦·®µ¦��́�µ¦�»�¨µ�¦Ä��¨»n¤
«�́¥£µ¡¼� (Talent)  �o°��ÎµÅ�

°¥nµ�¦°��oµ� �¦�ª��¦
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ÖćøüćÜĒñîÙüćöêšĂÜÖćøïčÙúćÖøÿč×õćó
Planning health workforce requirement 

Inflow
Education 
In-migration

Retirement
Disability/Death
Out-migration

Outflow

Coverage
Motivation
Competence

áăčúĝùćäĔôğù
áĒăäĒôáĒăóĨ
èĩĒùćùúĘäąĒáă

Stock / Supply of
Health Workers

LEVEL, TYPE,  
DISTRIBUTION

JLI 2004

äćĒāõĥčçáĒă
úĘäąĒáăĜþėĤč
õčúĊùčçáĒă
ğċĥúăĔáĒă
ĊĘâĀĒþ
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ĒîüìćÜÖćøðøąöćèÖćøÙüćöêšĂÜÖćøïčÙúćÖø

öĊüĉíĊÖćøìĊęĕéšøĆïÙüćöîĉ÷öĀúć÷Ēïï ĕéšĒÖŠ
1. Health Workforce-to-Population Ratio

2. Needs-Based Approach

3. Utilization-Based or Demand-based Approach

4. Target-Based Approach
• Health Care Service Target Approach

• Health Intervention Target Approach

• Facility-Based Approaches

ÖćøüĉđÙøćąĀŤ FTE• FTE ¥n°¤µ�µ� Full time equivalent (Á�¸¥�Á�È¤Áª¨µ)
• �µ¦ª·Á�¦µ³®r  FTE Á�È ��µ¦ª·Á�¦µ³®r�¦́¡¥µ�¦�»��¨ Ã�¥®¨�́�µ¦

Ä�oÁª¨µ Á�È �®�nª¥��́ Ä��µ¦ª·Á�¦µ³®r�Îµ�ª��»�¨µ�¦�¸É��·��́·�µ�
°¥¼n

• Ã�¥�Îµ�ª��»�¨µ�¦�¸É¤̧°¥¼nÄ�®�nª¥ FTE  (Â���¸É�³��́�Îµ�ª�
�»�¨µ�¦Á�È ���®¦º°�ÎµÂ®�n�) Á�n� Ã¦�¡¥µ�µ¨�̧ Ê¤̧¡¥µ�µ¨
�Îµ�µ��Îµ�ª� 38.5 FTE 

• µ¤µ¦��Îµ¤µÄ�oÄ��µ¦�µ��µ¦�r�ªµ¤�o°��µ¦�»�¨µ�¦�µ¤Â�ª�·� 
Utilization/Demand based Approach

• Ã�¥�Îµ�ª�£µ¦³�µ� Á¤ºÉ°�¦́��µ¤�¦·¤µ�Â¨³�ªµ¤��́�o°� Ä®o
°¥¼nÄ�®�nª¥ FTE (Â���¸É�³��́�Îµ�ª��¨�µ�Á�È ��· Ê�®¦º°�Îµ�ª�
�o�n ª¥)  
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�µ�

�µ�

×šĂöĎúìĊęĔßšĔîÖćøüĉđÙøćąĀŤõćøąÜćî

OPD

Ward 1

Ward 2

®�nª¥�¦·�µ¦°ºÉ� Ç

®�nª¥��́�»�

ïčÙúćÖø �µ�
ðøĉöćè

Ùüćö
àĆïàšĂî

�µ�

ïčÙúćÖø

ïčÙúćÖø

ïčÙúćÖø

êĞćĒĀîŠÜ

Ă÷ĎŠÝøĉÜ

ðśü÷ úć

Ùüćöÿćöćøë

FTE =
Full Time 
Equivalent Work Load

êĆüĂ÷ŠćÜ ÖćøÙĉé FTE øć÷ĒñîÖ

ÙîìĊę 
ßĆęüēöÜìĞćÜćîêŠĂÿĆðéćĀŤ úćóĆÖñŠĂî

(ßĆęüēöÜ) 
úćðśü÷
(ßĆęüēöÜ)

øüö
ìĆĚÜĀöéßĆęüēöÜðÖêĉ OT øüö

RN 1 40 8 48  0  0 48

RN 2 24 0 24 16  0 40

RN 3 24 16 40  0 0 40

RN 4 32 0 32 8 8 40

øüö 120 24 144 24 8 176

øüö ìĆĚÜĀöé 4 Ùî
 Total FTE = 176/40 =4.4

Productive FTE = 
144/40=3.6

Non productive FTE = 
(24+8)/40= 0.8
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ÿõćóĒüéúšĂöĒúąøąïïÿîĆîÿîčîÖćøìĞćÜćî
Work environment and conditions

Maslow’s hierarchy of needs
A Theory of Human Motivation

From BMJ, ABC of Learning and Teaching in Medicine
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Mc Gregor’s theory X and Y

• Theory X

• Theory Y

Theory ‘X’ Theory ‘Y’

Herzberg’s Dual Factor Theory
(Motivation-Maintenance Model )

Source: Karen Collins 2009
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ÖćøïøĉĀćøÝĆéÖćø÷ĆÜêšĂÜÙĞćîċÜëċÜ úĆÖþèąîĉÿĆ÷ìĊęđðúĊę÷îĕð 
×ĂÜÙîøčŠîêŠćÜ ė• ¥»���¦µ¤ War Generation Á�·��n°� 2488

• ¥»�Á��̧ Ê�¼¤ Baby boomers (Á�·� 2488-2507)

• Á�Á�°Á¦��́Á°��r Generation X (Á�·� 2508 – 2523)

• Á�Á�°Á¦��́ªµ¥ Generation Y (Á�·� 2523 – 2543)

• Ã�¤µ¡¦o°¤�o°¤¼̈ �nµªµ¦ Ã¨�µ£·ª�́�r 
• �°��ªµ¤°·¦³ �ªµ¤�¨n°��ª́ �o°��µ¦�¨�°�Â��Á¦Èª ¦́�

�µ¥ ¤´É�Ä�Ä���Á°�¼�
• ¤°�°µ�̧¡¦³¥³´ Ê� �̧¨³°�µ¤�̧ Å¤nÅ�o�·�ªnµ�³�Îµ�µ��¸ÉÁ�̧¥ª

�¨°��̧ª·� 

• �o°��µ¦¤̧���µ�Ä��µ¦��́·�Ä� �°��µ��¸É¤̧�ªµ¤®¤µ¥ ¤̧
Ã°�µÄ��µ¦¡�́�µ�ª́

2. øąïïÖćøÙúĆÜïčÙúćÖø
HRH Finance

ª·�̧�µ¦�nµ¥Á�·�: Á�·�Á�º°� �nµ�°�Â�� ª́�·�µ¦ Â¨³
�¨�¦³Ã¥��r¦¼�Â���nµ� Ç
�µ¦��́�µ¦���¦³¤µ�: �µ¦ªµ�Â�����¦³¤µ��oµ��»�¨µ�¦
»�£µ¡ �µ¦��́®µÁ�·�Â¨³�µ¦�nµ¥Á�·�
¦³���o°¤¼̈ �oµ��µ¦�¨�́�»�¨µ�¦»�£µ¡
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ĂÜÙŤðøąÖĂï×ĂÜÙŠćêĂïĒìîïčÙúćÖø

�nµ�°�Â�� (Compensation)

Non-
financial

�µ��¦� �µ�°o°¤

From Bohlander & Snell. Principles of HR Management

�nµ�°�Â���µ��¦�Ä�¦¼�Á�·�
Direct compensation

• Wages / Salary 

• Incentive pay/Pay for 
Performance

• Bonuses/Commissions

• Profit sharing

• Stock option

• Deferred pay ìćÜêøÜ

�nµ�°�Â���¸É�Îµ®��
�µ¥�ª́ (Fixed 

/guaranteed) Á�̧¥�
��́ �nµ�°�Â���¸ÉÂ�¦
��́ (Variable Pay)
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Pay-for-Performance and 
Expectancy Theory

High 
effort

High 
performance

Valued 
monetary 
rewards

Compensation 
Satisfaction

Expectancy 
linkage

Value
linkage

From Bohlander & Snell. Principles of HR Management

äĤĒõčúĝ÷ù÷Ēçčĥčā
Indirect compensation
• ĊĔ÷øĔûăĐĞĂêùĨõĤĒç Ģ ĜêĤù

• Paid time-off: vacations, sick leave

• Housing/car allowance

• Medical/life insurance

• Kid support payments

• Pension & social security contribution

• Free meals
Indirect
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øćÜüĆúĀøČĂÖćøêĂïĒìî (ìĊęĕöŠêšĂÜĔßšđÜĉî)

• Awards/Recognition e.g. performance 
recognition awards, service awards

• Promotion opportunities

• Future specialty training quota

• Interesting work opportunities

• Reduced admin requirements

• Etc.
Non-

financial

• Compensation strategy
• Worth of job
• Employee’s relative worth
• Employer’s ability to pay

• Labor market condition
• Pay rates in the area/region
• Cost of living
• Bargaining power
• Government rules and legal 

requirements

ÖćøĂĂÖĒïïøąïïÙŠćêĂïĒìîÙüøóĉÝćøèć 
ìĆĚÜðŦÝÝĆ÷õć÷ĔîĒúąõć÷îĂÖĂÜÙŤÖø

Internal 
Factors

External 
Factors

Compens
ation mix
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ÿĞćøüÝđÜĉîđéČĂî
îĆÖýċÖþćÝïĔĀöŠ 

õćÙđĂÖßî
è ðŘ 2554

5
8

�̧É¤µ Îµ��́�µ��·�·Â®n��µ�· 2555

4. øąïïÖćøýċÖþć ÖćøñúĉêïčÙúćÖø
Education

ăĐúúáĒăĈĖáĉĒüąĔõúĘäąĒáă÷ĕĤĊčôäąĥčçáđúäćĒāõĥčçáĒăĊĘâĀĒþ
ğùþėĥù÷ĕ (Pre-service education tied to health needs)

āĕăĐúúáĒăþđòùĒõĤčĜùėĤčçğċĥúĘäąĒáă÷ĘáăĐôđúğċĥāĕâĕô
äćĒāĊĒāĒăöĜþĔĤāâĖĥùĝąĐ÷đùĊāđĂ (In-service training e.g., 
distance and blended, continuing education)

ĊöĒùĈĖáĉĒĝąĐĊöĒúđùüąĔõõĥčçāĕĈđáĂĀĒþĝąĐäĘóĀĒþ 
(Capacity of training institutions)

áĒăþđòùĒĈđáĂĀĒþâčçčĒĊĒĊāđäăĝąĐüęĥāĕĊĤćùêĤćĂôęĝąăđáĉĒ
üęĥûĤ ćĂ ĜêĤù íĒõĔ äùğùêĘāêù (Training of community 
health workers and non-formal care providers)
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Competency-
based Model

6
4

Assessmen
t

Health 
Needs of 
Society

Competenc
y

Outcomes

Curriculu
m

5. ÖćøÿøšćÜõćÙĊđÙøČĂ×Šć÷
Partnership

ĊăĥĒçáĒăāĕĊĤćùăĤćāâčçêĘāêùĝąĐĊđçäā (Community 
mobilization: supporting care and treatment and 
providing input into governance of health services)

äćĒāăĤćāāėčăĐċćĤĒçĀĒäăđðĝąĐĜčáêù (Public-private 
sector agreements)

þđòùĒáąĠáĝąĐáăĐúćùáĒăĜþėĤčğċĥāĕäćĒāăĤćāāėčăĐċćĤĒç
ċùĤćĂçĒùĝąĐčçäĨáăõĤĒçĢ (Mechanisms and processes 
for multi-stakeholder cooperation).
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� »̈n¤�¼o ¤̧nª�Å�onª�Á̧¥Â¨³�¼o ¤̧°Îµ�µ�Ä��µ¦�´�·�Ä�Ä�
�¦³�ª��µ¦�Ã¥�µ¥�¦·®µ¦�́��µ¦�»�¨µ�¦»�£µ¡

??
6. ÖćøÖĞćĀîéîē÷ïć÷
Policy
ùĞĂúĒĂāĕĠôĥċąĒĂăĐôđú ĝõĤąĐăĐôđúčĒèāĕú÷úĒ÷äćĒāăđúüĔôêčú
õĤĒçáđùĠû ĞôĂùĞĂúĒĂăćāöĖçĜăėĤčç

áĒăáĩĒċùôāĒõăðĒùćĔêĒêĕþ áĒăğċĥğúčùĘíĒõĔ áĒăăđúăčç
äĘóĀĒþ

áĒăáĩĒċùôâčçĜâõáĒăğċĥúăĔáĒăâčçúĘäąĒáăĝõĤąĐûăĐĜĀ÷

áĒăõđôĊĔùğèĜăėĤčç÷ĒçáĒăĜçĔù áĒăĜāėčç ĝąĐĊđçäā ÷ĕĤĜáĕĤĂćáđú
úĘäąĒáăĊĘâĀĒþ ÷đĥçğùĜêĔçèĩĒùćù áĒăáăĐèĒĂ ĝąĐ
äćĒāáĥĒćċùĥĒ

ĜáóñĨáĒăèĥĒççĒù áĒăáĩĒċùôõĩĒĝċùĤçâĥĒăĒêáĒă ċăėčáĒă
èĥĒççĒùăęûĝúúčėĤù
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7. õćüąñĎšîĞć
Leadership

Identification and selection of and support for Health 
Human Resource champions and advocates

Leadership development for workforce managers at all 
levels

Capacity for multi-sector and sector-wide collaboration

Modernizing and strengthening professional 
associations

Preparation & 
Planning

Preparation & 
Planning

Implemen-
tation

Implemen-
tation

Monitoring & 
Evaluation

Monitoring & 
Evaluation

Situation 
Analysis
Situation 
Analysis

Policy

Leadership

Partnership Education

Finance
H R M 

SystemsAction Cycle
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ûăĐĜôģù÷ĥĒ÷ĒĂğùûđèèĘúđùĝąĐčùĒäõûăĐĜôģù÷ĥĒ÷ĒĂğùûđèèĘúđùĝąĐčùĒäõ

�̧É¤µ °µ�¤ Á�·¤¡·�¥µÅ¡·� ÓÖÖÕ
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õćüąÿöĂÜĕĀú×ĂÜĒóì÷ŤĒúąó÷ćïćú

Figure 4: International flows of 
doctors and nurses (mode 4)
Table 4: Number of doctors and nurses 
from southeast Asia working in OECD

Source: Kanchanachitra et al. The Lancet. 2011

ÖćøđéĉîìćÜđóČęĂøĆïïøĉÖćøÿč×õćó×šćöðøąđìý

Figure 3: Intraregional and international flows of patients (mode 2)

Estimated 2 million patients in 2005-6

< 1% of total patients in Thailand, 
~ 4–5% in Singapore and Malaysia

Source: Kanchanachitra et al. The Lancet. 2011
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Additional HRH Challenges

Source: Dubois et al. 2006

ĊăĘûĊăĘû
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ÿøčðÿëćîÖćøèŤ
ìøĆó÷ćÖøïčÙÙú
éšćîÿč×õćóĔî
ðøąđìýĕì÷

ÿøčðÿëćîÖćøèŤ
ìøĆó÷ćÖøïčÙÙú
éšćîÿč×õćóĔî
ðøąđìýĕì÷

• ÝĞćîüîìĊęöĊ÷ĆÜÙŠĂî×šćÜîšĂ÷ ĒêŠÖĞćúĆÜñúĉêđøĉęöđóĉęö
• ÖćøÖøąÝć÷ìćÜõĎöĉýćÿêøŤ ÷ĆÜÙÜöĊðŦâĀć 
• êšĂÜÖćøÖćøóĆçîć×ĊéÙüćöÿćöćøëĒúąÙčèõćó

×ĂÜïčÙúćÖø ĒúąÖćøÝĆéÿĆéÿŠüîĂÜÙŤðøąÖĂï
üĉßćßĊó (skill mix) ìĊęđĀöćąÿö

• ÙüćöóċÜóĂĔÝĔîÖćøìĞćÜćî Ēúą ÖćøïøĉĀćø
ÝĆéÖćøÙî êĞćĒĀîŠÜ ÙŠćêĂïĒìî  ÷ĆÜ×ćéøąïï
ìĊęđĀöćąÿö

• ×šĂöĎúÿćøÿîđìýĕöŠÙøĂïÙúčö ĕöŠìĆîÖćú 
• öĊðøąđéĘîìšćìć÷đóĉęöđêĉöĔîĂîćÙêĀúć÷

ðøąÖćø

• ÝĞćîüîìĊęöĊ÷ĆÜÙŠĂî×šćÜîšĂ÷ ĒêŠÖĞćúĆÜñúĉêđøĉęöđóĉęö
• ÖćøÖøąÝć÷ìćÜõĎöĉýćÿêøŤ ÷ĆÜÙÜöĊðŦâĀć 
• êšĂÜÖćøÖćøóĆçîć×ĊéÙüćöÿćöćøëĒúąÙčèõćó

×ĂÜïčÙúćÖø ĒúąÖćøÝĆéÿĆéÿŠüîĂÜÙŤðøąÖĂï
üĉßćßĊó (skill mix) ìĊęđĀöćąÿö

• ÙüćöóċÜóĂĔÝĔîÖćøìĞćÜćî Ēúą ÖćøïøĉĀćø
ÝĆéÖćøÙî êĞćĒĀîŠÜ ÙŠćêĂïĒìî  ÷ĆÜ×ćéøąïï
ìĊęđĀöćąÿö

• ×šĂöĎúÿćøÿîđìýĕöŠÙøĂïÙúčö ĕöŠìĆîÖćú 
• öĊðøąđéĘîìšćìć÷đóĉęöđêĉöĔîĂîćÙêĀúć÷

ðøąÖćø
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ĒúšüðŦâĀćđøČęĂÜïčÙúćÖøĔîøąïïïøĉÖćøÿč×õćóĔîđ×êĀøČĂ
ÝĆÜĀüĆé×ĂÜÙčèöĊĂąĕøïšćÜ
ĒúšüðŦâĀćđøČęĂÜïčÙúćÖøĔîøąïïïøĉÖćøÿč×õćóĔîđ×êĀøČĂ
ÝĆÜĀüĆé×ĂÜÙčèöĊĂąĕøïšćÜ

ÝĞćîüî (quantity) ĒúąÖćøñúĉê (education)
ÖćøÖøąÝć÷ìćÜõĎöĉýćÿêøŤ (distribution)

ĂÜÙŤðøąÖĂïüĉßćßĊó (skill mix)
ÙčèõćóĒúą×ĊéÙüćöÿćöćøë (competency)
ÙüćöóċÜóĂĔÝĔîÖćøìĞćÜćî (work condition)

øąïïÙŠćêĂïĒìî ĒøÜÝĎÜĔÝ (financing)
ÖćøÝšćÜÜćî ÙüćöÖšćüĀîšć (career dev)

øąïï×šĂöĎúĒúąÿćøÿîđìýÖĞćúĆÜÙî (information system)

ÝĞćîüî (quantity) ĒúąÖćøñúĉê (education)
ÖćøÖøąÝć÷ìćÜõĎöĉýćÿêøŤ (distribution)

ĂÜÙŤðøąÖĂïüĉßćßĊó (skill mix)
ÙčèõćóĒúą×ĊéÙüćöÿćöćøë (competency)
ÙüćöóċÜóĂĔÝĔîÖćøìĞćÜćî (work condition)

øąïïÙŠćêĂïĒìî ĒøÜÝĎÜĔÝ (financing)
ÖćøÝšćÜÜćî ÙüćöÖšćüĀîšć (career dev)

øąïï×šĂöĎúĒúąÿćøÿîđìýÖĞćúĆÜÙî (information system)
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