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POLICY, LAW, AND REGULATION
Policies

= Generics policies

o Dacentralizafion

» Use of private services

» Infegration of services/supply systems
o Ayailability by level of care

Pharmaseutical laws and Regulations

s Accreditation/licensing
(hospitals, pharmacles, providars)

o Procurement laws

o Pharmacopsial standards

o Pharmacy benefits

SELECTION
» Marksfing approval/regisiration
» Therapeutic formularies
and essenfial medicines lists
= Standard irsciment guidelines

» Drug information services

» Rational preseribing

» Usa of anfimicrobial resistancs dota
+ Drug use evaluation

s Good dispensing practices

¢ Patient information/counseling

Pharmaceutical management framework
(Management science for health 2008)

rPoIicy, Law;, and Regulation ‘

Management

Suppo'rt’/

Distribution

Management Support l

1. Organization & Management
2. Financing

3. Information Management
4. Human Resource

Procurement

/

»

GOAL
v Access
v' Quality

\\/ Rational use

MANAGEMENT SUPPORT
Organization and Management
« Program planning

and implementafion approaches
s Program monitering and evaluation
= Community parficipation

Financing

o Pharmaceutical financing sirategies,
including revolving funds

» Analyzing and controlling
expenditures

» Financidl planning and
management

» Donor financing

Information Management

o Information-bosed decision making

e Pharmacautical manogement
information systems

o Indicatorhosed monitoring

Human Resources

= Personnel management
s Presarvice education
= Continuing education
* In-service fraining

PROCUREMENT

o _NOrod|ly vs, consumenon

hasing
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1.Structure (1A5985149)

Organization (N1399B4AN3) il PTC usilinaadna v1nisedIv1gy
(83AUSLNBU UNUINULNN) laisiszuuninufnmIa

Rule, Law, Policy (nq seileu wlovie)  Auleuie udn1stupdou ?

Finance (N15UsnsauuUseinad/hruddan) ETQML‘TJ‘IJNG\']&JLLN‘IJ

Human resource Professinal / Health worker ?7?
T (ww%’azﬂamﬁaumm USLANSAN 72
2. Process (NszU2uN13) JIN1SIULAADY 3 NSTUIUNIS
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3. Outcome (NAaaNS) Haudliussaudanang



CHECK UP GOAL?

Quality Rational use

quality, safety & efficacy

Access

Availability &
Affordability
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-LNUINYD -specification
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Diagnosis % W

Intervention
/Strategy

Improve Management
support (Finance/IT/Human resource)

Strengthen PTC-CUP network (KM/R2R)

1.Strengthen PTC
2.Complete drug system m
3.Rational drug use I]
-RDU-Hospital
-RDU-community |]

Active Monitor & Evaluation(PTC-KPI)

4. ysonnns SP/DHS/FCT/aus.
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Rational drug use

v Appropriate to their clinical needs
v Individual doses requirement

v' Adequate periods of time
v Lowest cost to them & their community

‘5‘ 4 A Economic ]
{ Medical ! £
AMY FAL AN
i = price x[volume ]

1

Physician & Consumer | ====3 Demand & need
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1. Structure : Node-network —RDU commitee
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m 2. aanuuardayagusrainau (Labeling and Leaflet)

@ 3. imsavilainiluianistdunotinvauuaua (Essential RDU
tools)

* 4. AmNUASIUTINGUDIYARINTNIVAISILNNEILAZ KL
(Awareness of RDU in health personnel and patients)

5. audannduuarnisdeldunlullszannsnauiie (Special
population prescription and safety)
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UNUINVDY 9.
Promoter - Supporter -Coordinator-Regulator




NsaUUaYUN1IANEIULATINIG RDU-Hospital
ANUNIUAIS I TUFVIININVOULNY

1. ULUNENNUS L AN SATNANTUSASHOAZIVN N
: RDU / Smart use

: Y3Y5ITUNTANATUNISVIY / 555UNAVIATZUUYN
A Y

2. Motivate : RDU-Hospital network
: Orientation YUAAINS L
: KM / Best practice

3.55UURANIN AIUANNINY : IT / KPI-CUP




N153ULASaU RDU-HOSPITAL 2.98uWAu ‘

2.1 qwsmam% : better service & better management

Better service : Essential tool/special population

i i PLEASE =

P L E A S E i
T 1 1 1

Better management : PTC/Labeling/Awareness/Ethics

2.2 WU PAR-KK : ian3sy Meeting / Result / KM

2.3 MUUANGULITARAAINTIN 52AUIININ DM/HT/ASTHMA
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3. Data center Tnaudag SWA.ADULAY
https://sites.google.com/site/rdukhonkean

[/ [Z1 RDU Hospital khon + x 1 B 5
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RDU Hospital Khon Kaen [ searcnmissie |

Navigation
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RDU Indicator
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N153ULAaL RDU-HOSPITAL 2.98uWAuy

4. Training program (professional /health worker)
- #8ngns ASU/RDU orientation 915190133l 2556-2559
- MSiukagIATIzitoya M KPl (WY IT waziiy RDU)
- E-tool / Special population
5. Communication

- Policy , committee meeting
- Social media : FB/LINE/website

6. KPI
- KPI $%AUNAUIE91U/AINI0
7. Waulys smart LAB
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Innovation & Application for RDU hospital
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. Committee/PTC/ Aann.g17iigI1a

. Managerial
Strong Node (WUUNYLUULUY) Strategies

n'ﬁﬁmumﬂ'mmai"m

Active data center & Drug infor .
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szuufAURARL : KPI sedusania/cup | Regulation

i Strategies

Smart IT application T
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(selection & procurement)

Drug supply
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What’s the next ??

RDU-Hospital
\serwcgolan

LUAAA LUNNSTLULARD Y

—
RDU in

Private sector
AANN/ S1Ue

TN.EDNYU
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RDU in Community

(DHS/FCT/W

G Strategies
1.Managerial
2.Educational
3.Regulation

~

/

Define
problem

Implementation &
monitoring

/

Process
improvement
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Strategies

Educational

Managerial
Regulatory

UYaLaUDdLYIULgUIY Service plan-RDU

sEAUlSINYIUE

-Strengthens PTC/RDU-
committee

-Promote RDU-Hospital
-Drug list

-Audit & Feed back system
-Training RDU for health
worker

- Smart LAB

- RDU in community

- KM/R2R/best practice

SYAUIININ

-RDU policy

-Strengthens

PTC/RDU-

committee/Node

-Drug list

-Advocate CPG

-Audit & Feed back

system

-Training RDU for

health worker

- Smart LAB

- KM/R2R/best
practice

SLAULYA

-Strengthen Node
RDU

-Node AMR

-RDU Orientation
program
-Research for RDU
-PA /KPI
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1. Y5a1n15 RDU NU Service plan Nngnwn

2. lieadnstuindeunsmans RDU AN AanToLe
LAY

3. panUseme/suidoun §ee wumnamsduasunisldeessan

UANAYBILIBUl R @y,

National drug information data center

AMR Policy
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