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Research Coordination Office

e Inform & Stimulate

® Funding opportunities
® Evaluations in research policy (e.g. open access, open data and protection, ...)

* Support
® Career development
® Contract management (with funding agency, with external partners, ...)
® Proposal writing (workshop, ...)

e Evaluate

® Internal research assessment



Research Coordination Office

® Internal support & contracts
® Data & analysis
® Internal funds support

® National funds support

® International funds support

® Industrial research support



Three Research Categovries

1. Fundamental Research (Blue sky)

2. Strategic Basic Research

Basic research conducted in stratecically selected areas

3. Industrial Research
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From Idea to Project

»
Patent
‘ Valorization ; Design

Spin-off
Deliverables Q Work plan

Impact




4C’s for Proposal Writing
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Research Proposal Flow Chart

1. Introduction

What? Why?
How?

Research Question Summary of Proposal

Literature on TOPIC @] >l farahure Roview Find a Hole

Literature on Method @ Why? How?
Theoretical Approach®=—""

Look for Debates

Selection and Access

Research Design 0\ l

Research Procedures &—_| 3. Methodology
How?

Human Subjects Review

Kind of Data @e—————

Collection Prooedures/

Ethics Statement

Costs and Funding

Evidence of Importance 4. Pre"mlnary Data Preliminary Findings

What?

Informs Methodology Important categories &

Relationships

i What
Allernalives &~ 5_Statement of Limitations l—‘,esga,yc?,u:vm do
Weaknesses |

Contributions @ 6. Conclusion
What?  How?  Why?

Importance

Proposal writing




Parts of Research Proposal

® Abstract

® Objectives

® State-of-the-art

® Research concept

® Expertise

® Justification of team members

® Detailed description of the proposal (work plan)
® Valorization

® Project management

® Budget



Abstract
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Objectives

* LUaIaNnLUIAA (idea) 1D
JngUszasn (objectives) H1UNNT
AAUALAINGIVY
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Objectives
1
Research
Ildea 2
Questions
3

How can the government help lower teen and adult
exposure to HPV?



State-of-the-art

o LLamﬂﬁLﬁudﬂé’mmumﬁmmﬂmzﬁummma

° 5?@5\‘@&’160@\‘1%@3@ (publications, patents, ...)

o wansnsiauilmlg W 4

o flasvherlsmifedosunneuniels
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e Reviewer Lillddovgluesfisndeunnen fufy doadeuliieruie Wlade

® There is nothing worse than not appropriately citing the work of the reviewer.



Research Concept dntcaton of partpa

')
Semi-structured initiation interview

® Flowchart (building blocks + arrows) !
. o o . o o o Completion of data probe «— Observation
¢ ?j’gEJSLcmLGU{L?\]\anJ LWﬁW%LUuﬂ’]’ﬁﬁiﬂi‘iﬁmu Diary Screenshols Saved Tala Photographs
NFLUIUNITIVYNUAINUTALIU Semi-structured post -probe interview
)
® L@MY input, output, partners, risky parts, Affinity diagram analysis
intensity of collaboration, strength & ST Workshops Focus groups
weakness : : ’
o P . Validation of findings
® LLAAIAIULUULUDLAYINU o
. | o |, Communication
(homogemeous) LulgmeausIYiLaLen Conceptual channels
usage model ‘Preservable

NUATIUNY ~ object’ definitions



Expertise / Justification of TeaW\
Members 9 g
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Detailed Description of the Proposal

o &
LU
* “Wyulit reviewer 81U” (write from viewpoint of the reviewer) luilg@sulvnuiasanu

° LLamﬁuauaL%Qﬂﬁmaﬂmmﬂmmmeumuiﬂim U IUIUAIDYN PIUIUNITNAADS Guamamvmu/bv NS
amﬁf]v‘mﬁuama Judy

¢ LLﬁﬂx‘]Nﬁ‘V]ﬂ’]Wﬂf\]ubLﬂiU (deliverables) PNLATINITYDYLADLLATINT LAZANUNUIULIAYTI

* Juuuy
* WYUAINGINUAIYU research concept (flowchart)
* Uag homogeneous parts U operation level

* lassasralussidouseuioy o

* ausaldunila reviewer e -

o 14 Gantt’s chart LiiouanssI9azLBunRaNTIL UNUINTOS rm— -
4333398 U timeline mapAlATINTg — |

* uansrarnanInazlasululsiazanan | y



Valorization
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Project Management

® NIIHDLANIANULTIUYDUIINEUTNITOIANS
® PUIEDLANILINUITUAVININTNLATINTEDY (collaborative agreement

° LLammﬁUsmummmm (risk assessment)

LaYNITUTUITAULEY (risk management) D [0] B BI
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Tips for Writing a Research Propo(sal

2 o=

N

A proposal is not an article
Understand what the funder actually funds
Read the guidelines

Assume the assessor has no knowledge whatsoever of
your field

You’re selling yourself (and your team)

Never underestimate the value of a good team of
collaborators

Never underestimate the value of a good title

You’ve already won or lost the game in the first page

11.

12.
13.

14.

15.
16.
17.
18.

y &

V

Please tell us immediately what you are
intending to research

Tell us why the research is exciting

Explain the applied outcomes of the research, if
there are any

Make sure that you (and/or your team) have some
history in the area of the proposed research

Hypotheses! State them
Avoid jargon as much as possible
Be methodologically specific

Have an experienced colleague read it
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