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Learning by doing from the Implementation process of
the Universal Health Care Policy
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Abstract

his paper analyses the policy implementation of the Universal Health Care
Policy in 2001-2002. The implementation of the Universal Health Care Policy
was characterized by rapid, radical, and top-down change. It created some

consequences such as administrative problems. The rapid implementation

encouraged a “do and correct” approach, which provided some flexibility into

what otherwise appeared to be a top-down process. Flexib'ility allowed easier

implementation. The factors enabling the easy implementation of the Universal

Health Care Policy were: clear policy goals with strong leadership, strong

Institutional capacity and skilful implementers, and flexibility and discretion

level of implementers. Factors hindering the introduction of the Universal Health

Care Policy were resistance of bureaucrats and medical professionals. and

budget constraints.
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