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Abstract The Financial and Resources Management Adaptation by Health Service System
under the Universal Health Care Coverage: the Case Study of Chantaburi Province.
Phusit Prakongsai, Walaiporn Patcharanarumol, Viroj Tangcharcensathien
Senior Research Scholar Program in Health Economics and Financing
International Health Policy Program-Thailand
Journal of Health Science 2001; 10:411-422,

This study aimed to analyze the situation of financial and resources management under
various scenarios of public compliance towards the universal health care coverage policy, and
estimation of the operating unit cost of all public heaith services in Chantaburi province. This
province was predicted to have a great negative financial impact from the universal health care
coverage policy.

The methodology included financial decument research using routine report and primary
data collection from a cross-sectional survey of all public hospitals in Chantaburi province for
the fiscal year 2543. The whole data was analyzed in order to visuslize the pattern of budgetary
and extra-budgetary expense, revenue under high to low scenario of public compliance, output
of each hospital and provincial average. The operating unit cost was computed by using a quick
method and, then, compared to the national average. The study was conducted during April-
May 2001.

The results revealed that under the new method of financing health care providers {capi-
tation for ambulatory care and global budget for in-patient), the health service system in
Chantaburi province would be affected by the reduction of revenue from the program registra-
tion and household spending (out of pocket). The current expenditure was higher than the
potential income generated from capitation and other fees. All.levels of the health service
system had to improve their efficiency especially when labour took a lion share of the total
operating expense. The Prapokklao Hospital had to improve its efficiency vigorously due to the
higher operating unit cost of both outpatient and in-patient. The improvement of drug purchas-
ing system, the proper staffing level and more tight management of overtime expense and other
controllable spending, the intra cooperation (not cornpetition) by the health service system was
recommended and could be coordinated Ey a well accepted committee at the provincial level.
This will minimize the negative impacts and support a successful universal health care coverage
implementation.

Key words: Universal Health Care Coverage, Chantaburi, operating expense, operating unit cost
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