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from an infirmary in 1979...

The Prlvate Tertlary Care Hospital _
- with International Standard _

..to a 2-buildings
with a 275-bed
capacity.
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Our goal

The Best Practice In
e Quality and Safety
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Years of Change (2007-2008)

- Change attitude
- Change process of working
- Change the way of life
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Position Power &8 alldny
Points of Power '
nowledge Task Power
POWE[‘ .............................. :‘ ............................. ;
rity & Bthic
Relationship Power Innovation Power
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eam-Based Environmen

Knowledge
Marnagement
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RZR is the tool for
e Continuos development of the

organization towards the Goal.
e Strengthen the care of patient




RZR is the tool of development

« People development |
 Process of work develo
 Place development

LI-




RZ2R Value

« Development of Leadership

 Innovation supported by
evidence base

e WIn-Win situation for all levels
of personnel

e [eam work (Bridging the gap)
e Knowledge Management

Samitivej... sle Care



Team
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Leadership Team is
the key success factor
of R2R project
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Leadership “styles”

e VISion.
e Passion and self-
sacrifices.

8 Confidence,
determination, and
persistence.

e Role-modeling.

P “ ) W) Sarnit'wej...&m?e Care
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Leadership “styles”

« Image-building
(competent, credible,
trustworthy)

e EXpectations and
confidence In
followers.

e Frame alignment.

it “ @ © Samitivej...ﬂjﬂ Care



Lead others with
Integrity,
compassion, and
strength.

Lead from behind.
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® sty
The Five Levels of Leadership

Commitment

A
) /5. PERSONHOOD (Respect)
E /4. People (Reproduction)

"é /3. Production (Results)
'L g /2. Permission (Relationships)
/ 1. Position (Right)
/ >

Compliance Time

Samitivej... sle Care




LEVEL ONE: POSITIONAL LEADER

Rights: People follow because they have to
e Security based on title — not talent

e Position often gained by appointment

 Followers only follow to leader’s appointed
authority

e Positional leaders have problems leading
volunteers, white collar and younger
employees

Samitivej... sle Care
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LEVEL TWO: PERMISSION LEADER

Relationship: People follow because they
want to

 People follow you beyond your stated
authority

e Work is fun

~+ Time, energy and resources are spent on
Individual needs and desires

Samitivej... sle Care
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LEVEL THREE: PRODUCTION LEADER

Results: People follow because of what
you have done for the organization

 People follow you because of what your have
done for the organization

~* You get results, increased visibility and
SuUcCcCess

 People want to be associated with results and
success

e Problems are fixed with little effort

Samitivej... sle Care
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'-.LEVEL FOUR: PEOPLE DEVELOPMENT
LEADER

IReproduction: People follow because of

| what you have done for them
 People are loyal to you

e Long-range goals occur here

» The organization continues to grow through
your development of people

Samitivej... sle Care



LEVEL FIVE: PERSONHOOD LEADER

Respect: People follow because of who
you are and what you represent

o Attract followers who are loyal and
sacrificial

~ » Devote years mentoring and molding
eaders

e Derive great joy from watching people
grow and develop

 Transcend the organization

Samitivej... sle Care



High

SUPPORTIVE BEHAVIOR

Situational Leadership

Moderate-High
Competence
Variable
Commitment

Low-Some
Competence

Low
Commitment

High
Competence

High
Commitment

Competence
High
Commitment

DIRECTIVE BEHAVIOR

»High
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Leadership Team iIs
the key success factor of R2R project

e Influence by building leadership team at all
level

Motivate

. Change management
e Supportive

e Recognition

« Rewards
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R2R Presentation
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SVH
Disease or Condition
Specific Care

N\ (cC —
Acute Ml A A

ertification
n_mmmmwm
wbenow:safiimun nEe owrrzamxmsibuoafiimun

CA Lung —@F
OA Knee ) Y

Routine to Clinical Pathway
Then
Clinical Pathway to Routine
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DCSC: Conceptual Framework

Clinical Practice/Pathway ¢—-===:=- =
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ROUTINE — INNOVATION - ROUTINE

MEDICATION MANAGEMENT SYSTEM
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medication management system

S Med Reconciliation | 2008
— — — — = —— Doctor prescribe
3| REVIEW DR’S ORDER SHEET e medication

2005-2006

w1
1 2004-2005
— ——— Nurse verify
4 o
and transcribe
- ! . ~gRROR TN A1 FAX
1 b =
DRUG PROFILE , 2004 = !

—_——— = =] Pharmacist verify
original order
WEE= | = HE
L ¥
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Drug profile

9 Hospital Information System - [MedtrakDrug Profile (ATDRGPRF]]

ﬁ Action
¥ Standing Only IMedicine KL

oy
111-04-005872 From Dalel3l].r'l]5.r'2l]l]4 To Dalell]?:'l]B;'2l]l]4

=]gn MAR 2

ecord Quem

Help

Aldactone Tablet [25 Mg) TAKE 5 TAB bid pc 3 [TAB =
ditto TAKE .05 TAE bid pc 1 [TAB |
Atarax 10 Mg TAKE 1 TAB bid 14 [TAB % PH e 5T
Caltrate Pluz Tab # TAKE 1 TAB od pc brea 1 |TAB File  Edit Window Help
Cravit =500 Mg=T ablet= TAKE 1 TABodpc dinn | 5 |TAE iz |tz [l IREEE i I Mail | Closc | Now
Cravit-—"Injection**500 Mg IVINFUSE 1 VIA od 4 [Via i % ;;“;‘iﬁi]‘;;:ﬁg‘igf SRR [REE Page____ ]
Ferrocyte Tablet 50 Mg =M TAKE 1 TAB tid pc 12 |TAB _H_’l SHEERCEES
Fluimucil [200 Mg] Granules TAKE 1 PCK bid pc 10 |PCK m 07 /06 /2004
Foliamin Tab 5 Mg. TAKE 1 TAB bid pc 8 TAR m jection Sites Abbreviations Subcutaneous
ditto TAKE 1TAB od pc brea [ 1 [TAB [E1] v Fon o e o s e
Magesto F Tab TAKE 1 TAB tid pe 3_[1a8 [EE RV R et OS2 = RotuLeft Unper Quackant
Medicplex (B.Co) Tablet TAKE 1 TAB tid pc 6 |1AB [0 G R‘l?;” Left Ventral G'”teusnmm G TQ ~ oA Lower Quaant_
Mucosolvan- PL 75 Mg Capsule [TAKE 1 CAP bid pc 14 |CAP m Aol 27175 [UE3 21 [ Aol 271m7s [UE amns (Ao ans (U@ o
TAKE 1 TAB od pc brea | 1 |TAB m [T Proitryptyine (25 Mg} Tabiet [1Tab —
]_ gake 1 Tab ©Od Pc Dinner
| 2 pextra (20 Mg) Tablet | 2 Tah | | | | | |
R | ——1

Take 2 Tab Qid Ac

Count: <0

= | 4 [\Iexium@ {40 mg) tablet® | 1 Tab | | | | | |
J =IRemovable ... | B == GAMITI... | (=] Mieroseft Po Take 1 Tab Od Ac Breakfast | | | | | |

To inhibit acid secretion - - -

|IEAWE [ 3
stan| | A @ ) € 7| Qor | A= [EMicos.. | BRHospt. | #]untited..| Bl Repor.. |[EPHa.  |[RWEN osse

iﬂﬁlarll“ ] & 5l 28 »

o © Samitivej...pte Care
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asiwadisreanunanwelamslyszuy MAR

Y U =
saﬂagmmszﬂummwm@%

$18N15
NNNgA NN unang Was Usuilge
AYNAZAIN
nisAumtayadileluaa 26.80 56.10 17.10 - -
msuinguin Med Sheet MAR) 34.10 56.10 4.90 - 4.90
nadafinn 34.10 53.70 12.20 . .
MsvinAdaen wanszuy 9.80 51.20 34.10 2.40 2.40
NISARANNEANAIA 12.50 57.50 30.00 = :
NISARTTELIAT M UNITVINIUTBINL LA 20.00 35.00 30.00 10.00 5.00
AnALdaderasdays  Mmiwnih  Med 30.00 57.50 12.50 - -
Sheet (MAR)
anufanalalunmwsananaaszuy 14.60 68.30 14.60 2.40 -
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3

e

[Aldactone Tablet (25 Mg) 3 [van [ [
ditto TAKE .05 TAB bid pc 118 [ B |

# Hospital Information System - [MedtrakDiug Profile (HTDRGPRF]]
ﬁ Action Edit Block Field Becord Query Help

il [ o7/05/2002

[V Standing Only IMedicine

Datel3[lll]5!2l][l4 To Datel[l?ll]ﬁlZ[ll]4 Presc. No

a1 ]1|2]sf4]s]efv[s] |
I [ |

Atarax 10 Mg

Caltrate Plus Tab #

TAKE 1 TAD od pcbrea | 1 [TAD [oi1] | I

Cravit =*500 Mg=T ablet™=

TAKE 1 TABodpodinn | 5 [1AB [5r| | | [ ]

Review automatically
Dr’s order sheet

Cravit=Injection-500 Mg |IVINFUSE 1 VIA od v [ I | . 1 e Page
Ferocyte Tablet 50 Mg "M [TAKE 1 TAB tid pe 1z [TAB [N SOWHIUNEE MR LI
Fluimucil (200 Mg) Granules  [TAKE 1 PCK bid pc 10 [Pek [EED | 2 2]2]2]2] r SAMITIVEJ HOSPITALS L ERESR T EAlie
Foliamin Tab 5 Mg. TAKE 1 TAB bid pc 8 |TAB I Attending Staff Faws 1Taafiauw
ditto TAKE 1 TAD od pobrea | 1 [TAD [oi]| [l I DOCTOR'S ORDER SHEET
Magesto-F Tab TAKE 1 TAB tid pc 3 [vaB [ I &llergic to : Mo known of drug allergy
Medicplex (B-Ca) Tablet TAKE 1 TAB tid pc 6 [van [
Mucosolvan- PL 75 Mg Capsule [TAKE 1 CAP bid p 14 [CAP R R gte Orders for 1 day only Date Orders for continuation
TAKE 1 TAB odpcbrea | 1 [TAB N ur Hour

e

Count: *0

=

i Start “ G N

| =aRemovable ... | #-==5amitl... | [ElMicrosait Po.. [Hosatal Infomation System - [MedickDiyg Profii [MTDRGPRF]]

Antiarnoebics

1 Flagyl (400 Mg) Tablet #(Standing)
Take 1 Tab tid gtfng

Antianemnics/Pre & Post Matal Witarmins

2 Foliamin Tab 5 Ma. (Standing)
Take 1 Tabod gtfng (6)

Antidepressants

3 Zoloft Tablet 50 MgiStanding)
Take 1 Tabod pm.

Antiemetics & Antivertigo Drugs

4 MOTilium (10 Mg) Tablet(Standing)
Take 1 Tab gid gtfrg (5,11,17,23)

Antineoplastics

]

Take 1 Tabod (17)

Antispasrnodics

6 ralmFar 1735 MAY Taklstretandion
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YWindow Help

121 x|
ey, Eimst | Last | Page: I'I Print | Mail | Close | New
e 22 D UD =D, A 3
A TomLmaatan 2/ - Page 1 [
Samitivej Hospital
‘ r RN. 11-00-000001 Room 11W5SR 1532 06407 /4
Attending Staff fimTy w9@&fG0Lw. oy, =
MRF-3  DOCTOR'S ORDER SHEET Allergic to : Haloperidol Tazocin g
4 0 J{ (0 J{ 85 Pege
Date | prders for 1 day only pete Orders 4 Tsowaun HN. 11-00-327934 Room 11ICLA 11CU27 26/0142
Haur Haur ‘ r SAMITIVEJ HOSPITALS )
1 amin Attending Staff & Faafiawu.
DOCTOR'S ORDER SHEET s A
Take 0.3 Allergic to @ Mo known of drug allergy
2 (CalTH Date —
T e Orders for 1 day only = Orders for continuation
T Dot Antiarnoehics
S 1 Flagyl {400 Mg) Tablet #i{Standing)
ya— Take 1 Tab tid gting
sOp
Take 0.9 Antianemnics/Pre 8 Post Matal itamins
7 2 Foliamin Tab 5 Mg, (Standing)
5 MaT Take 1 Tab od atjng (6)
Take 1
Antidepressants
B Pulmi 3 Zoloft Tablet 50 MgiStanding)
Udb 1 7 Take 1 Tab od pm.
7 Singy fntiemetics & Antivertigo Drugs
= Y W R 4 MOTilium (10 Mg) Tablet(Standing)
e ey | VEETTR Take 1 Tabgid gtfng (5,11,17,23)
B start H A& @ | @}50 | =)Rs. | =1 Mi.. | @Pe"'l ﬁHD""& Artinecplastics
| ey
Take 1 Tabod (17)
Antispasmodics
6l MFar (1735 At TakletiStandinny
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ijgllpn Patient List (IPDI)

| ECL R R 4984710

Episode Med Disch - Financial Disch -Flnal Dlsch Nata u 11-00-000217 |01,/Jan/1928

IPD Patient List (VENH Pﬁmﬁ) ]

Ward  Room Epi Date ‘RN. Cla Date Class NBTEEB Dr. Diag Status

_ 1-ICy 2 | 1-ICU16 01/07/2008 18:49: 11-00-199670 4 02/07/2002 10:5 uy TR L

b : 4 )
Uz (110019 06/12/2002 00:36: 11-00-489153 | 5 02/07/2008 13:3 um 3 [Fiyad am |
IcU2  (1-ICUR1 26/05/2008 09:43: 11-00-209993 4 02/07/2008 10:5 uw 1f Somssel fou |
Uz (1IcUzz 29/08/2008 18:51: 11-00-116771 | 4 02/07/2008 11:0 wu g Fodtsed dou |
1-ICU 2 (1-ICUR3  02/07/2008 00:33: 11-08-033736 4 02/07/2008 10:4 MRS, 1 Aumd lam |
1-IcU2 (1-ICU24 17/05/2007 15:15: 11-00-012340 | 5 02/07/2008 11:2 uiw wut e
HCU2  (1I0UR6  24/05/2008 10:39: 11-00-413644 | 4 02/07/2008 13:0 un g s Hie |
1IcU2  (1ICUR7  22/0/2008 18:04: 11-00-053285 4 02/07/2008 11:2 MRS, LA TE
HCUz (1ICUZS 19/08/2008 22:10; 11-00-316300 4 02/07/2008 11:1 i § Fums Gaofi |
Uz (11029 20/08/2008 20:30: 11-08-031640 | 5 02/07/2008 11:2 MR. 4 [fuws Badf |
1cU2  (1-ICUsS1 21/05/2008 16:00: 11-08-031836 5 02/07/2008 13:5 MR, | afif wad |
1-1CU 2 _1-ICU32 .El2ftl?f2008 14:21: .11-00-191?25 4 :21;’12;’200? 11:4 WY SUATTE ST |

r
———
Class 4 =9 Class 5 =4 Sum(9x21 4x24 ) H@d Staff

12.60 3.15
Evening 15.75% 12.60 3.1%
Hight 13.50 10.80 2.70

Tl:ltal Nursing Care Need (Hours) = 309 Number of Staff = 45 (309/7)
n H Show All Visitor Status

ﬁStartl - NENG) {1 Logout Screen | & 5 Internst E.. | 17 Flower | ] Rzk | [%] 2 microsoft ... v| B aemunzunmy, . ||E|2 |« R 1623 |
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atient classification & manpower

4R | cle cls | ol | cle T | clg ICL2 | clef| - |
53401 3 S1631 C D160 E S1631 |z z 13201 77 M1 3 53501 E
E P3402 E 3 D153  E D1E0  E D1EZ 2 k] 4 13202 | 4 M2 k] 53502 E
51402 E D340 E 51502 3 3 S1603 | 2 W1E33 2 2 5 13202 | 4 M3 k] 53502 E
51404 3 S3404 WA s1504 3 3 S1604 | 3 D162 4 2 4 13204 | 5 M4 2 53504 E
51405 3 53405 3 51505 2 E S1605 | 3 W1G35 3 k] 4 13205 | 4 M5 E 53505 E
S1406 3 D340 E 51506 2 3 S1G06 | 3 S1G645 2 3 4 13206 | 4 ME 3 53506 E
51407 E F3407 E 51507 4 3 F1511 E Si64s 4 2 5 13207 | E M7 3 W3IED7 E
S1408 2 P3408 =2 S1508 3 3 S1614 3 S1641 | 3 3 E I3z08 | 4 ME 3 W3E0E E
51409 3 F340a N 51508 3 3 S1615 | 2 S1644 2z z E 13208 E YE] E W3E09 E
S1410 3 P340 3 51510 2 3 S1617 | 2 D162 4 k] 4 13210 E M10 k] 53510 E
S1411 2 P3411 0O 51511 3 3 S1616 | 3 D162 2 5] 4 13211 E M11 k] P3511 E
S1412 3 P3siz 3 51512 3 3 S1607 C S1639 C k] 4 13212 E M12 E 53512 E
S1414 3 P3414 4 51514 3 z S1602 | 3 S1637 4 5 13214 E M13 E E
EmtBed [s1415 = 3415 | 3 51515 3 2 S1E09 | 2 S1640 3 5 12215 E M4 E E
S1416 E F341E E 51516 C 3 S1510 R SsiG4z | 3 4 13216 E M15 E E
S1417 3 53417 =z 51517 2 z F1612 E S1643 3 13217 E M1G E E
51419 k] S34lE 3 Dis1 |z z D61 | 4 S1646 4 13218 E M17 E E
51421 3 53419 3 51519 3 z S1619 4 S1647 C 13219 E M1g E
51423 3 53420 3 D152 E 4 D162 E S1649 2 13221 E M19 E
51425 E 53421 3 51621 2 E W1E21 2 P1GE0 77 13220 | 5 E
53422 | 3 51523 | 3 DiEz | 3 P1EE1 4 13222 | 5 4
w3423 © 51625 4 S1625 E 13223 | 5 4
w3424 E 13224 | E 4
w3425 E 13225  E E
13226 E E
13227 E E
» » » > > > » 13228 E
267 2E7 5.08 423 3.95 479 451 21.84
244 244 [ Mzz= 282 263 3.20 .01
za1 XY EE=E] .24 302 367 246 Z1.84
1.a7 187 259 Z16 z0z 245 230 546
133 133 184 163 143 173 163 187z

n0gs |2 0ss |2 1.22 1.0z 0.35 116 1.03 4.68

«
ﬁStartI A ENG (3if Logout Screen I 425 5 Inkternet E... vI I Flower I E] R2R I [2€] 2 Microsaft ... vI 7 asunaunou. .. IIDZ - |« e eov
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T _la/x
I0A Loywsnunaaiis B I |CU25I 02407 /2008 -3 IV Self Pay
|d TDS-C;M”WF.-.I HOSPITALS - o Payment = | o 5noe C
wdmit [rate 1ime ass - :

|24/05/2008 103304 [ ONGOING CARE ISSUES Skin e
lame [0 ey Jni-0E008235 o [Vewhigh Dreakdown/iisk JHich

advance DAT : Hx ot seizures Hx ot agaressive
N [11.00-413644 Age |64 vear HIET: |24; L behavior/violence
B : [~ Altered mental status
Chief Complain I - : ; [ BR=taont
™ Mutrition Risk |Tul:-e feedings v| [~ Aspirate Precaution g

Allergies/Sensiwbes Pain M anagement [~ Restraint

Mo Known of Drug Allergy Remark

Iz0al [1:1] 200 ml « 4 feed, 44 50 ﬂ V¥ Mo [ es I iMin. v||_ PCA

milffeed sy 100 mk « 4 feed 5=

Admit Diagnosis Diagnosis Senzory deficits : please descibe
I 10 : qshitt T~ Push quidsI ml. Aday [ e .:J
T i - ¥ Restrict |"2EIEID mlfday | I Heang
Conzult Remark ;I
| Date | Comsults | Status I I" Speechilanguage
_)|24£Ma_l,lf2008 Sad 5o SEwals1nns e, Consult FAMILY/PHONE NO. :
| 24/Map/2008 wasd nmwmsww Cansult V{5 NEURO CHECKS| date | [n2.331.5045/034-1256776 |
V5 ¥ routine v h 3
Surgery Bl RELIGION / Belief
| Date | Operatiar 1 | Date | Procedure MEURO [~ rouine [~ g I'_ h [Tals=y [Unknawn) |
_l_i 184un/2008  Permanent tr L |29.-".Jun.u"2DDE Chest &P Por e _
'29£Jun.n“2DDB EFG Monitar Plano. Tare AddCareFlan
. P | Date
Delivery NewBom PULMONARY CARE - » Impgired gas exchange 08Alun/2008
| Date | Time - | Date [ Time -] : I— Apsiety 21/Aun/2008
, | 000000 , | 0000 — ™ CoughDeep breathing g h
-‘_I I , = -j " ~ I Intemitant Suction g | h
ACTINVITY BMI W = |_ v 02 at |5 lfmin I~ pm [ cont
I3 Partial Ii H I'IE."" —~ [ Carnula [T Mask [ Tent W Wentilator
immobr l
NT I : 'i
we G5 [~ Others  [TT. &SIMYE,TVEE0PS 15PFS0C [k
immab BATH: [ Daiy || Date | Mate | User Mame
= Bt o ow m BLADDER CARE : [ incantinent L§28£May.f'2EIDB 10 Daily PT Het vaBuel fafs 3 |
I Chai deom m | EE | 23/Map/2008 30 Fauurdizs Jumm vafuel dafs 3
o SR [ 30/May/2008 10: shedasin 3 BP Aawandt # 3
| W : Hafamn 3 BP dawgndanmm s figune : -
IE ;;‘; 1002 i IE]FTALrCEE:E?[r [ Start Date I_ Finish Date I_ T_i = !
[ Ambulate I Dentwres [ Partital Flate Cath zare [~ Clamp routine I
v
[T WwithHelp [ AdLib S CHadiaA Thammiae: EID pin [T Cystostom
Transport via b BOWEL CABE : [ Incontinent User ID !DEIEI'I 94 -
I_ - | ﬂ [ Colostarmy P : T [ =
Wi v Stretch . | ’
eenet Last Bb : I P 1" \WJ —,> 1 W j;‘
»

i Startl FAERG) {0 Logout Screen l & 5 Internet E... »| () Flower | & rzr | [ 2 Microsoft ... -| @] amminzuaay, . "DS - !« P e40
ﬁ o - ~-= B i } i —pres i ‘
.'_"."-!E ) T Samtt|vEJ...[A)£ are
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I\/Ied Reconciliation

ﬂgllpn Patient List (IPD1)

Evening | i ! | Paadm_Rowsd 4984?10

Episode Med Disch - Financial Disch -Flnal Disch Date _ 11-00-000217 |01,/Jan/1928

Ward  Room Epi Date ‘RN. Cla Date Class Name Dr. Diag Status
_ 1-ICy 2 | 1-ICU16 01/07/2008 18:49: 11-00-199670 4 02/07/2002 10:5 uy TR L
Uz (110019 06/12/2002 00:36: 11-00-489153 | 5 02/07/2008 13:3 um 3 [Fiyad am |
IcU2  (1-ICUR1 26/05/2008 09:43: 11-00-209993 4 02/07/2008 10:5 uw 1f Somssel fou |
Uz (1IcUzz 29/08/2008 18:51: 11-00-116771 | 4 02/07/2008 11:0 wu g Fodtsed dou |
1-ICU 2 (1-ICUR3  02/07/2008 00:33: 11-08-033736 4 02/07/2008 10:4 MRS, 1 Aumd lam |
1-IcU2 (1-ICU24 17/05/2007 15:15: 11-00-012340 | 5 02/07/2008 11:2 uiw wut e
HCU2  (1I0UR6  24/05/2008 10:39: 11-00-413644 | 4 02/07/2008 13:0 un g s Hie |
1IcU2  (1ICUR7  22/0/2008 18:04: 11-00-053285 4 02/07/2008 11:2 MRS, LA TE
HCUz (1ICUZS 19/08/2008 22:10; 11-00-316300 4 02/07/2008 11:1 i § Fums Gaofi |
Uz (11029 20/08/2008 20:30: 11-08-031640 | 5 02/07/2008 11:2 MR. 4 [fuws Badf |
1cU2  (1-ICUsS1 21/05/2008 16:00: 11-08-031836 5 02/07/2008 13:5 MR, | afif wad |
1-1cy 2 |1-1C3z2 .El2ftl?f2008 14:21: 11-00-191725 4 :21;’12;’200? 11:4 WY SUATTE ST |
Class 4 =9 Class 5 =4 Sum(9x21 4x24 ) Heed Staff RH FPFH/HA

Total Nursing Care Need {Hours) = 309 Number of Staff = 45 (309/7)
n H Show All Visitor Status

Morning 15.75 12.60 3.15
Evening 15.75% 12.60 3.1%
10.80 2.70

-| 17 Flower | ] Rzk | [%] 2 microsoft ... v| B aemunzunmy, . ||E|2 |« R 1623
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EMedication Reconciliation {IPDMEDREC) - | |
| Exit HM. [0 ! Firurd Language 4874225 W Hserfdd Ry sty
pilame [ I >
Allergy MO rniow s o Diig Sneayr
UL 631 Duéiau 2377k |09/ ul/ 1944
Get Mext Last Prescription
Stat Date Desc

1 TAE bid ac
1 TAE h

TAKE 1 TAE bid
4

Current Medication Take | Add From Above | Add Med Outside Print Dr

5 ral Jamount Frequency ) ake| Dr | Off_Date
1 TAE bid pe usiAns,
n Twivg

TOUWTE, U A

T @ AFEMLTE
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NURSING E-KARDEX is vorkheet o record of

patient information when they admitted.

& It consists of :

= General patient information
and funcfional siatus

2 Clinical diognosis

= Consulted doctors

& Procedure and treatment

= Medication order

@ Plon of Care

# Results of Lab, X-ray and
other

Staff Satisfaction of E-Kardex

u||||||||||Il
”‘x/xo /,/ B Key octivifies that will be
L required of the upcoming shift

Lab & X-Fay Results ||
Linkage

e B Shifi changed report of a patient
status, plan of care, inferventions
and outcome of patients by

NURSING DIVISION charge nurses.
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Conclusion

RZ2R: influenced by leadership that is

the momentum of strength of the team
for continuous quality improvement to
achieve standard operational procedure
With innovation via evidence based
decision making leading to

“Living and Learning organization”
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