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STRATEGIC GOALS

Clinical
Excellence

Service Innovation
Excellence AW Excellence

Financial People
Excellence Excellence
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oy Safety & Quality
JANl Attention & Care
M WESEL

Il Teamwork of Excellence
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R2R is the tool of development

e People development
* Process of work developme
e Place development

o,

Sarni’ri'-u-'ey...cfu%s Care ‘ @ 8/31/2009
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R2R is the tool for

e Continuos development of the
organization towards the Goal.

e Strengthen the care of patient

for excellent servic! |
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R2R \3(/5 o

t iIs a momentum of strength of team
power creating innovation value from
Knowledge learning in daily work to
achieve succession via evidence
based decision making
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R2R: Routine to Research

3

R Iin R: Routine = Innovation = Routine
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Fundamental of R2R

« Change Attitude

 Progression & Development

— Not Routine only
— Not Problem Solving only

— Create New Process or Product or
Innovation

— Making Value from knowledge
creation & sharing
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“Complaint to Care

Problem or Crisis > /A Management

%

Innovation < :: New Product
or New Process
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%* 11C: Team-Innovation-CQI
Committee

« Motivation & Supportive
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« Recognition & Reward
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Daily work It
*

Opportunity Change Manjagement

New Process,
Product, Innovation

Knowledge
Creation Sharing
\ 4
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R2R Value ¥ ¢

« Development of Leadership

e Innovation supported by
evidence base

e Team work (Bridging the gap)
« Knowledge Creation & Sharing
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Leader’s Transformational Journeyl

Organizational leadership

Team leadership

]

One-on-one leadership

1}

Self leadership
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SELF LEADERSHIP:
THE POWER BEHIND
EMPOWERMENT

i ‘ N
. b7 o F:.’ - gy
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Empowerment is what leaders
give to their people.

Self leadership Is what people

do to make empowerment work.
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Position Power \3(/&;5%33

Knowledge

Personal
Power |

Power

Relationship Power Task Power
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Leadership

e Encourage & Motivation
* Inspiration & Empowgkmer
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Knowledge Sharing
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Success Story Sharingxgc"“"””‘"
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Product
&
Innovation
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Water Jet Pump

for Gastrointestinal Endoscope
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Find Lab Result Epizode 11-07-007474

00 ]05/06/2007 |\f 1 f05/06/2007 | = Medicine
ame I R Allergy

11-00-058195 AN 111CUCT [ 3203 e I0706050377
TAKE 2 TAB tid gt/ng (6,12,18)

I iaici v

r-Continueous

Stat Date Desc Oty Instruction — =

0S/06/2007 | Sodamint £300 Mg) Tablet 2 TAE | TAKE 2 TAE tid gtfng (6,12, 18) Wi

05/06)2007  Vastarel (20 Mg) Tablet 1 TAE TAKE 1 TAB bid pc(6,12,18)

05062007 Fluimucl & 600 mg Effervescent Tab,3H 1 TAE | TAKE 1 TAB bid gt/ng (&, 18)

05/06/2007 | Caontroloc (40 Mg) Tablet 1 TAE TAKE 1 TAE bid gting (6,15 . .
05062007  Meronem-*F+500 Mg+ Iy 1WIA IV 1 %IA od (18 w.) waa Hemodialysis m e d ICatI O n
05/06/2007  CiproBAY*0.2 Gm*Inject*100 Ml Vial 1 WIA IVINFUSE 1 VIA q 12 hrs (12, 24

05/06/2007  MOTilium (10 Mg) Tablet 1 TAE TAKE 1 TAE tid gt/ng (6,12,18) .

05/06/2007  Metronidazole 200 MaTaba 2 TAB | TAKE 2 TAB tid atfng (6,12,18)

r-0One Day

Diate | Medication | Dose/Parameter/amount/Frequency/Rouke Time ke By | Upd_date
|02/06/2007  01/06/2007 22.00 DTX q 3 hr 01-04 HR. cover*** ™~ sgsmdenl  02M08/2007 02:27 11
0zf06/2007  DTw < 80 mg%soff HR,push S0%:glucose S0 ml,then 1 br DT nokify ssedenl  02/06/2007 02:32  I1:
:IIIE,I'IIIE,I'EEIEI? DT 80-100 mg%=off HR, push 50%glucose 20 mlthen 1 hr DTx nokify agamdmd  02)06/2007 02:32  I1:
_I:IE,I'I:IEu,I'EI:II:I? DT 101-130 mg%eoff HR 1 hr then start at 0.5 mifhr
|02/06/2007  DTX 131-150 mg HR. iv drip=1 mijhr >

|02/08/2007 DT 151-180 mg% HR iv drip=2 mifhr O rd e r O n e d ay
|02/06{2007  DTX 181-220 mg% HR iv drip= 2.5 mifhr

|02/06/2007  DTx 221-250 mg% HR iv drip=3 mifhr

|02{06/2007 I DTX = 250 mg%s Motify wssmdeal  02006/2007 02:33 11
02/06/2007  07.00 DTX Matify=155 _/ JssmEEn]  OZI06(2007 21137




|I11-07-007474 |11-00-055195

85 Year F | |

Date Rec Tirme | Lab Mumber | Test Set | Mame Test Cod| Desc Result Format | Result Fez| Rar ~ |
531 1034 AMa Complete Blo  A0001  Hb 13 gfdl (12
05/Alun/2007 531 110341814 A010 Complete Blo A0005  “white Cell Co 25,280 A3 - [41
09/Alun/2007 531 110341814 A010 Complete Blo A00T0 Platelets 120,000 frrmd - [15
05Alun/2007 531 110341814 A010 Complete Blo AD015  Fed Cell Cou 433 “1HE/mm3 [4-
05Alun/2007 531 110341814 A010 Complete Blo A0020  Hematocrit 1= R R4 [ 37—
05/Alun /2007 531 110941814 A010 Complete Blo AD025  Mean Cell Vo 921 I (80
058Alun/2007 531 110941814 A010 Complete Blo  A0030  MCH 0 pg [27
05Alun/2007 531 110941814 AO10 Complete Blo  AD035  MCHC 32E gl [32
05/un/2007 531 110341814  ADI0  CompleteBlo 40040  Meutiaphi 83 % B s Lab resu It
05/Alun/2007 531 110341814 A010 Complete Blo AD045  Meutrophils 20982 A3 - [20
09/Alun/2007 531 110341814 A010 Complete Blo  A0047  Band 5 kA
05Alun/2007 531 110341814 A010 Complete Blo AD0458  Bands 1264 Amm3
05Alun/2007 531 110341814 A010 Complete Blo A0050  Lymphocyte 7 % - (12
05Aun/2007 531 110941814 AOM0 Complete Bla AD05%  Lymphocytes 1770 Ammd [15
058Alun/2007 531 110941814 A010 Complete Blo - AD0E0  Monocyte 3 kS [0-
05Alun/2007 531 110941814 AO10 Complete Blo ADDES  Monocytes /A8 /mm3 [20
05Alun/2007 531 110341814 A010 Complete Blo - ADOF0 Ecsinophil a % [0
05/Alun/2007 531 110341814 A010 Complete Blo ADDYS  Ecsinophils o A3 - [ 40
09/Alun/2007 531 110341814 A010 Complete Blo A0030  Basophil 1 kA [0
05Alun/2007 531 110341814 A010 Complete Blo AD035  Basophils o A3 [0-
05Alun/2007 531 110341814 A010 Complete Blo A0090  Atwpical Lym 1 %
05/Alun /2007 531 110941814 A010 Complete Blo A0185  RDW 162 % - [9-
058Alun/2007 531 110941814 A010 Complete Blo  A0790  MPY 112 I [E-
05Alun/2007 531 110941814 AO10 Complete Blo AD215  Atypical Lym 2828 /mm3
05Alun/2007 531 110941814 A0 Complete Blo  AQ427  Platelet Com  Standard Co  Platelets decrease
05Aun/2007 531 110941814 ADM0 Complete Blo 40428  RBC Marphol  Standard Co - Abnomal REC morphology
NAAORZN07 /3 11IN941814 - AT Comnlete Bln  AN429  Muslncute 1 4 f

/




[11-00-058195 Name

[111-07-007474 Adm Date [77,05/2007

om [1icusens
R Resuls X- Ray Result

Order Date | ltem | PathFile -

| 27May/2007 Chest AP Portable \20070527+421668.D0C

| 2B/Map/2007 Chest Ap Upright Partable  \200705284421632.00C

| 28/May/2007 Chest AP Portable \20070529'422163.DOC

| 23/Mayp/2007 Chest AP Portable \20070529'422166.00C -

| 23/Mayp/2007 Chest AP Portable \20070530'422662.00C

| 30/Map/2007 Chest AP Portable \20070530'422664.00C

| 30/Map/2007 Chest AP Portable \200705304422733.00C

| 31/May/2007 Chest AP Portable \20070531442281 1. E R T B 7 -
— T Chest AP Partable \a0070531 23161 | Sl e T e e By B plar B e

| -|7‘ !f <8 PACS E % Result !
Note ? 2 e s e s
_ ; A Ultrasound
[ | 3 Date  02/Jun/2007 Ape $5 Sex Wil (Female)

Patient Name Wga) Lounfud maumdia | Repister No.  11-00-053195
Patient VWard/Location 1-ICU 3A/ 1-1CU3203
1-Heart Institute

R EERER

JserlD 011000085 [fs05m  ianoviad

Report Doctor ARLATN WATLNE, W U, Request Doctor HATY FUANINADEI, LN,

Radiological Examination Ultrasound Chest, porable :
History: R/O LLL atelectasis, Lt. pleural effusion.

FINDINGS;- The study shows no evidence of pleural effusion.

No evidence of pulmonary consolidation or atelectasis noted. Exn ™ X

IMP: No evidence of LLL atelectasis or Lt pleural effusion.

Report Doctor . ARLATN WATUNS W1y,
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1IcU2  1ICU1g
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