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Abstract  Quality Development of Patient Care Team Using the Integrated Case Conference: A Study at
Sung Noen Hospital, Nakhon Ratchasima Province, 2008
Nilnetr Veerasombat*, Sirirat Meevasna*, Rapeephan Meesongnoen®*, Benjama Laohapoolrangsi*,
Chartchai Duangdeeden®, Veena Mongkolporn*, Vasant Diskul*, Napak Duangchumphol*, Suparerk
Satthaphong®*, Wannakorn Samranvanij*, Chamaiporn Maneerataphan*, Chamnien Tantajanya¥,
Prabhatsorn Sakdanarong*, Waraporn Kulsoongnern*, Wasana Sansrikaew*, Penpabha Chairat*
*Sung Noen Hospital, Nakhon Ratchasima Province

The purpose of this action research study was to solve clinical risks in patient care by professional
health care teams. Researchers and participants were heath personnel in Sung Noen Community Hospi-
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tal, including the hospital director, physicians, pharmacists, registered nurses, laboratory technicians, ra-
dio-logy technicians, physical therapists, psychologists and ayurvedic doctors. The study was divided
into three steps: (1) situation analysis: by analyzing clinical risk incident reports and former preventive
measures, (2) implementation: by setting up integrated case conferences, i.e. integrated patient care by
professional health care teams, with physicians serving as leaders (the physicians set up case conferences
once a month), (3) monitoring and evaluation: by participating in conference meetings, using question-
naires created by a quality development center, evaluating new preventive measures and clinical practice
guidelines (CPG) released and enabled to practice. The study was conducted from October 2007 to De-
cember 2008, a total of 18 months. It was found that the clinical risk incident report in 2007 was higher in
coverage, especially patient care topics, but repeated incidents were still periodically reported; also there
was a lack of root cause analysis (RCA) of clinical risk in time and discontinuity of preventive measure
practices. An integrated case conference on high-level clinical risk topics, with physicians as leaders, was
set up to analyze the root cause analysis (RCA) of the patient care process. The results were new preven-
tive measures and new clinical practice guidelines that were more practical for promoting quality in pa-
tient care teams. This study showed that integrated case conferences could be effectively conducted in

community hospitals.

Key words: quality development, patient care team (PCT), case conference
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