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® Strategy ® Strategy

* R ® R

® Information ® Information

® Law and Regulation ® Monitor and Evaluation
® Standard ® Financing

2 tapcian ® Reorganization

® Knowledge Management and Research
® EMS

® Monitor and Evaluation

® L hanelne

® Global and International Health

® Migrant Health and Stateless
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Strategic Planning TRANSFORMATION / REFORM PLANNING

Work structure & work process

DEPLOYMENT

Organization and HR

Vision / Mission
IEVIEW, Tausssu/Ateunnalsyaan

Strategy refinement v Performance
Organization review LR A N i T — Evaluation
B Review As-is Process ~ e ==
Design To-be Process ﬂﬁguquﬂﬁﬂﬁﬁ’aqqu
.

Process Improvement .
unum/minsuievey

- .
Job analysis Job Description

3 2 |

ANSINLHUDNTIARG

® Expected Competency
& Manpower planning

Infrastructure & IT supporting
Funding & Budgeting Management

PMO & Change plan
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