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National Multicenter Clinical Research System : Experience from Clinical
Research Collaboration Network - CRCN (Part I)

Piyatat Tasanavivat®, Ram Rangsin®, Suthee Ratanamongkolkul®, Aroon
Chirawatkul®, Lily Ingsrisawang®

*Clinical Research Collaboration Network (CRCN)

Thailand has been facing a crucial situation of insufficient support on re-
search work especially those for health care services or clinics. This results in the
high expenditure of the nation on curing and nursing with significant incremen-
tal rate year on year. In order to maximize the effectiveness of health care with
less spending and improve the capability of clinical research leading to the self
reliance on the national medical system, Clinical Research Collaboration Net-
work (CRCN) or the research network of the Consortium of Thai Medical Schools
and Health System Research Institute - HSRI, was established. With the objec-
tive to facilitate the multicenter clinical research projects, the network has been
promoting the joint venture in research investment and encouraging healthy re-
lationship among investigators by having pre-agreements on governance, data
ownership and authorship issues, and the scope of responsibility and authority
of each member of the team.

The research topics are primarily driven by clinical experts’ main interest
which is based on direct working experiences. In order to lessen the collabora-
tive burden and difficulties, CRCN encourages investigators to conduct a simple
design study, for example, Disease Registry, and focuses substantially on the
data quality assurance and team building. As a result, the team spirit of the team
members is also enriched and strengthened, in addition to the improvement of
data quality control.

Moreover, the collaborative research management capacities are also en-
hanced as more research management team is built; data management unit is
constantly improved in data management and statistical analysis skills, working
through on-going projects. Networking of data management and statistical analy-
sis was established, a memorandum of understanding was signed with the Uni-
versity of North Carolina. Subsequently, data management experts have regular
communication with Thai counterparts and visited the sites of the CRCN projects
annually to help in the areas of local data management and capacity develop-
ment on statistics. This also led to quality assurance of multicenter clinical re-
search conducted locally.

The CRCN experiences, will serve as the convincing examples and foun-
dation for the more sophisticated new or extended multicenter clinical research
projects, especially the clinical trials on new local medical products and search-
ing for new clinical investigative tools to improve health under the local Thai
context in the future.
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