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« PDCA
e Balanced Scorecard (BSC)
o After Action Review (AAR)
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After Action Review (AAR)

Rob Cross & Lloyd Baird (2000) Sloan Mgmt Rev, 69-78
U.S. Army

« What was the intent? Objective
 \What happened? Result

« What was learned? Analysis

e What do we do now? Recommendation

e Who else should we tell? Communication
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Balanced Scorecard (BSC)

Robert Kaplan & David Norton

How do customers
see us?
/ st we excel at?

V|S|on & Internal
Mlssmn Processes

Do we get tig best
for the budget®

Do we continue to
create and add values?

Learnlng /
& Growth
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