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AgendaAgenda

•• WhyWhy……
•• HowHow……
•• WhatWhat……



Clinical
Excellence

Service
Excellence

People
Excellence

Financial
Excellence

Innovation
Excellence

STRATEGIC GOALS



Living Living 
OrganizationOrganization

LeadershipLeadership

LeanLean
EnterpriseEnterprise

EmployeeEmployee
InvolvementInvolvement

KnowledgeKnowledge
ManagementManagement

TeamTeam--Based EnvironmentBased Environment

HAPPINESSHAPPINESS
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Safety & Quality

Attention & Care

Mastery

Innovation

Teamwork of Excellence

Integrity

Value Human Life

Empathy

Join to the world

“SAMITIVEJ CORE VALUE”
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R2RR2R is the tool of development

• People development
• Process of work development
• Place development



R2RR2R is the tool for

• Continuos development of the 
organization towards the Goal.

• Strengthen the care of patient
for excellent services.



R2RR2R

It is a momentum of strength of team
power creating innovation value from 
knowledge learning in daily work to 
achieve succession via evidence 
based decision making



R2RR2R: Routine to Research: Routine to Research

R in RR in R:: Routine  Routine  Innovation Innovation RoutineRoutine



Fundamental of R2RFundamental of R2R

•• Change AttitudeChange Attitude
•• Progression & DevelopmentProgression & Development

– Not Routine only
– Not Problem Solving only
– Create New Process or Product or 

Innovation
– Making Value from knowledge

creation & sharing



The Success of an Organization ……
……….isn’t base on its ability to simply change. It
is based on its ability to change faster than its
competition, customers, and business.

“Change”



““Complaint to CareComplaint to Care””

Problem or Crisis Problem or Crisis ManagementManagement

New Product New Product 
or New Processor New ProcessInnovationInnovation



TICTIC: Team: Team--InnovationInnovation--CQICQI
CommitteeCommittee

• Motivation & Supportive
• Monitoring & Evaluation
• Recognition & Reward



OpportunityOpportunity Change ManagementChange Management

New Process, New Process, 
Product, InnovationProduct, Innovation

KnowledgeKnowledge

CreationCreation SharingSharing

Daily workDaily work

CultureCulture



• Development of Leadership
• Innovation supported by 

evidence base
• Team work (Bridging the gap)
• Knowledge Creation & Sharing

R2RR2R Value



Organizational leadershipOrganizational leadership

Team leadershipTeam leadership

OneOne--onon--one leadershipone leadership

Self leadershipSelf leadership

LeaderLeader’’s Transformational Journeys Transformational Journey



SELF LEADERSHIP: 
THE POWER BEHIND

EMPOWERMENT



EmpowermentEmpowerment is what is what leadersleaders
give to their give to their peoplepeople..

Self leadershipSelf leadership is what is what peoplepeople
do to make do to make empowermentempowerment work. work. 



PositionPosition PowerPower

KnowledgeKnowledge
PowerPower

TaskTask PowerPowerRelationshipRelationship PowerPower

PersonalPersonal
PowerPower



Leadership Leadership 

• Encourage & Motivation
• Inspiration & Empowerment
• Supportive & Corrective System

“Management from behind”



Knowledge SharingKnowledge Sharing



Success Story Sharing Success Story Sharing 
(SSS)(SSS)



R2RR2R





Product Product 
& & 

InnovationInnovation



Water Jet Pump Water Jet Pump 
for Gastrointestinal Endoscopefor Gastrointestinal Endoscope



E E –– kardexkardex Program (Cont.)Program (Cont.)



Pt Classification

Nursing Productivity

Man powerNHPPD Calculated



Nursing Care Activity

?????



Order one day

medication



Lab result



X- Ray Result 



Pt ’s Picture

Patient Information ProfilePatient Information Profile



IPD Nursing Productivity



Med ReconciliationMed Reconciliation





Concurrent 
Trigger Tool

Concurrent 
Trigger Tool

By Samitivej Team



ทมีแพทย/พยาบาลประจํา OPD/IPD

องคกรแพทย

PCT

คณะกรรมการคุณภาพ
และความปลอดภัย

ฝายบริหาร

7

Trigger
ภายใน 48 ชั่วโมง

ภายใน               วัน

O คุณภาพ



RFID Main

For OPD

For IPD



0.96
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0.5
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Per 1,000 patient days

Unexpected Re-admission for the Same/ 
Related previous hospitalization



0.9

0.34

0

0.5

1

1.5

2008 Q1-2009

Per 1,000 visit

Re-visit



E-Utilization of Med. Equipment



NSRNSR’’ss PartPart
NurseryNursery

PatientPatient’’s Parts Part
หองพักฟนคุณแมหองพักฟนคุณแม

Look @my baby





Transforming Care At the Bedside 
(TCAB)

Enhance the quality 

of patient care & 

service

Improve staff 

retention

Create more effective 

care teams

Improve patient & 

staff satisfaction



Intellectual OrganizationIntellectual Organization

Harmony Harmony 
in Diversityin Diversity

Vi
si

on
Vi

si
on

InnovationInnovation
&&

R2RR2R

Daily workDaily work

ICTICT

KnowledgeKnowledge
SharingSharing

LeadershipLeadership

Success Story Success Story 
TellingTelling



Thank YouThank You


