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The Sufficient EconomyThe Sufficient Economy
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G l S ttiG l S ttiGoal SettingGoal Setting
Balance AllBalance All
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Change ManagementChange ManagementSituational AnalysisSituational Analysis Change ManagementChange Management
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Knowledge + Integrity



The Policy Process 
1. Problem Identification and Issue Recognition (Policy

Formation))
How do issues get on to the policy  agenda?  
Why do  some issues not even get discussed? 

2. Policy Formulation
Who formulates policy? How is it formulated? 
Wh  d  i i i i   f ?

3. Policy Implementation
Where do initiatives come from? Good Study 

What resources are there available?   Who should be involved? 
How can implementation be enforced?

4  P li  E l i4. Policy Evaluation
What happens once a policy is put into effect?  Is it monitored?
Does it achieve its objectives?  Does it have unintended consequences?Does it achieve its objectives?  Does it have unintended consequences?



How a public health policy is madeHow a public health policy is madep p yp p y

•• TopTop--downdown

•• Direction with or without detailsDirection with or without detailsDirection with or without detailsDirection with or without details

•• BottomBottom--up up 

•• MoPHMoPH

•• MoPHMoPH with other stakeholders participationwith other stakeholders participation•• MoPHMoPH with other stakeholders participationwith other stakeholders participation



The public health policy processThe public health policy process
MoPHMoPH

p p y pp p y p
Good Research ***

Health Problems and DeterminantsHealth Problems and Determinants

Evidence for Decision MakingEvidence for Decision Making
National 
AgendaEvidence for Decision MakingEvidence for Decision Making

Policy FormationPolicy Formation
Agenda
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Policy FormulationPolicy Formulation

Policy ImplementationPolicy ImplementationPolicy ImplementationPolicy Implementation
Policy EvaluationPolicy Evaluation
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Policy option considerationPolicy option consideration::y py p

•• Political GoalPolitical Goal

•• Public Health NeedPublic Health Need

•• National Strategy (Long term Development Plan)National Strategy (Long term Development Plan)

•• ConstitutionConstitution

•• FeasibilityFeasibility

•• Policy Impact (Security, Economic, Social)Policy Impact (Security, Economic, Social)

•• Policy ConflictPolicy Conflictyy

•• Adverse EffectAdverse Effect







Source : Burden of disease in Thailand 2009, BOD working group 



Source : Burden of disease in Thailand 2009, BOD working group 



DALY
BOD BOD 20042004

DALY
Male Female

Rank Disease DALY % % DALY DiseaseRank Disease ('000) % % ('000) Disease

1 HIV/AIDS 652     11.4 7.5 316      Stroke
2 Traffic accidents 578     10.1 7.0 295      HIV/AIDS
3 St k 337 5 9 6 4 270 Di b t3 Stroke 337   5.9 6.4 270    Diabetes
4 Alcohol dependence/harmful use 332     5.8 4.6 191      Depression
5 Liver cancer 282     4.9 3.3 141      Ischaemic heart disease
6 COPD 184     3.2 3.0 126      Liver cancer
7 Ischaemic heart disease 184   3.2 2.9 123    Traffic accidents
8 Diabetes 174     3.1 2.8 118      Osteoarthritis
9 Cirrhosis 145     2.5 2.6 111      Schizophrenia

10 Depression 137   2.4 2.6 111    Cataractsp
11 Drownings 114     2.0 2.6 110      Deafness
12 Bronchus & Lung cancer 111     2.0 2.6 110      Anaemia
13 Schizophrenia 111     1.9 2.6 109      COPD
14 Homicide and violence 106 1 9 2 4 101 Anxiety disorders14 Homicide and violence 106   1.9 2.4 101    Anxiety disorders
15 Suicides 106     1.9 2.2 94        Asthma
16 Deafness 105     1.8 2.2 93        Lower respiratory tract infections
17 Lower respiratory tract infections 104     1.8 2.0 83        Dementia
18 Tuberculosis 88 1 5 1 8 77 Cervix uteri cancer18 Tuberculosis 88     1.5 1.8 77      Cervix uteri  cancer
19 Asthma 87       1.5 1.8 75        Nephritis & nephrosis
20 Anaemia 85     1.5 1.5 62      Breast cancer

All causes 5,709 100 100 4,207 All causes



Source : Burden of disease in Thailand 2009, BOD working group 
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Prevention and control of NCDs : Prevention and control of NCDs : 
priorities for investmentpriorities for investment –– a set of “Best Buys”a set of “Best Buys”priorities  for investment priorities  for investment a set of Best Buysa set of Best Buys

- A best buy is an intervention that is not only highly cost-effective but also cheap, feasibleA best buy is an intervention that is not only highly cost effective but also cheap, feasible 
and culturally acceptable to implement.
- Good buys are other interventions that may cost more or generate less health gain but still 
provide good value for money. 
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New Challenging Knowledge

SBE & CBE is not effective screeningSBE & CBE is not effective screeninggg



Research(Research(eses) that is/are worth for Policy) that is/are worth for Policy(( ) y) y

•• Holistic or Comprehensive Holistic or Comprehensive 

Not small, specific and scatteringNot small, specific and scatteringNot small, specific and scatteringNot small, specific and scattering

•• The attractive, concrete and clearly seenThe attractive, concrete and clearly seen

recommendationsrecommendations

•• TimelyTimely•• TimelyTimely



How to make the effectiveHow to make the effectiveHow to make the effectiveHow to make the effective
policy proposalpolicy proposal

•• Establish policy mediator (Broker)Establish policy mediator (Broker)

M k  i  il  di d d i i  idM k  i  il  di d d i i  id•• Make it easily digested and convincing evidencesMake it easily digested and convincing evidences

(Sexy report)(Sexy report)( y p )( y p )

•• Frequently and properly sensitize policy makerFrequently and properly sensitize policy maker



M&E Framework M&E Framework 

Situation AnalysisSituation Analysis

Assessment Assessment 
& Planning& Planning

Input Input 

& Planning& Planning

(Resources)(Resources)

Activities Activities 
( Interventions( Interventions( Interventions, ( Interventions, 

Services)Services)

Output Output 
(I di t(I di t(Immediate (Immediate 

Effects)Effects) OutcomesOutcomes
(Intermediate (Intermediate 

Effects)Effects)Effects)Effects) ImpactImpact
(Long(Long--termterm

Effects)Effects)



Monitoring and Evaluation PipelineMonitoring and Evaluation PipelineMonitoring and Evaluation PipelineMonitoring and Evaluation Pipeline

MostMost SomeSome Few *Few *AllAll MostMost SomeSome Few Few AllAll

Input/OutputInput/OutputInput/OutputInput/Output
ProcessProcessProcessProcess OutcomeOutcomeOutcomeOutcome

ImpactImpactImpactImpact
# # 
of of 

ProjectsProjects

# # 
of of 

ProjectsProjects
Input/OutputInput/OutputInput/OutputInput/Output *  Supplemented with 

impact indicators from 
surveillance data.

Adaptation of Rehle/Rugg M&E Pipeline Model FHI 2001Adaptation of Rehle/Rugg M&E Pipeline Model FHI 2001

Levels of  Monitoring & Evaluation EffortLevels of  Monitoring & Evaluation EffortLevels of  Monitoring & Evaluation EffortLevels of  Monitoring & Evaluation Effort

Adaptation of Rehle/Rugg M&E Pipeline Model, FHI 2001Adaptation of Rehle/Rugg M&E Pipeline Model, FHI 2001
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