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Abstract

The Administration of the Collaborative Project to Increase Production of Rural Doctor (CPIRD), and
the One Doctor One District (ODOD)

Thitikorn Topothai*, Rapeepong Suphanchaimat’, Weerasak Puthasri’, Angkana Sommanustweechai’,
Waliporn Patcharanarumol’ Rajin Arora®, Viroj Tangcharoensathien’

*Division of Physical Activity Health, Department of Health, Ministry of Public Health, "International Health
Policy Program, Thailand, *Collaboration Project to Increase Production of Rural Doctor

This study aimed to explore administrative and management system of the Collaborative Project to
Increase Production of Rural Doctor (CPIRD), and the One Doctor One District (ODOD) programs by
using qualitative study methods: document reviews, in-depth interviews and group interviews of 56
stakeholders. The stakeholders consisted of the Office of Permanent Secretary, the Office of Collaborative
Project to Increase Production of Rural Doctor, medical faculties, medical education centres in affiliated
hospitals, and provincial health offices (PHOs). Content analysis was employed for data analysis.

The results showed that the Office of Collaborative Project to Increase Production of Rural Doctor
plays important roles for overall management including proposal endorsement to the cabinet, quotas and
the criteria for admissions determination, budget and procurement procedures, and student database
establishment. Medical schools are responsible for the selection of medical students and teaching medical
students in preclinical years while medical education centres have been taking care of students in clinical
years. All three units are highly coordinated and consistent. While the PHOs play vital role on monitoring
the contract and the work of the medical graduates under the project. The budget and personnel
administration are managed under the Ministry of Public Health regulations and universities.

This study recommended the Ministry of Public Health establishes long term status of the CPIRD
and ODOD program. In addition, it requires the improvement of management for overlapping location of
student recruitment by establishing the network among the program and medical schools according in
individual geographical areas. Moreover, promoting roles of PHOs in tackling with rural physician
shortage is recommended.

Keywords: Collaborative Project to Increase Production of Rural Doctor, CPIRD, One Doctor One
District, ODOD, Medical School, Medical Education Centre
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