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Health services payment model

2.0

based Payment

_ a t h
Capitation paymen or Other

based
payment

1.0

Activity-
based
payment



How about value-based payment?

Health outcomes that matter to patients

Value = —
Costs of delivering these outcomes

Professor Michael E. Porter

@ What to pay ?
© Desirable outcomes
© Care that lead to outcomes

© What to do in case of adverse outcomes
& How to pay, and how much ?

@ Programming and operating issues ?
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(Health Service Guideline)
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(Healthcare Delivery Model)
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(Integrated Information System)
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(Contracting and Payment models)
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Value-Based Payment models and options:

Value-based
P4P adjustment

Disease-spec.
capitation for IP

CDM-
ambulatory-care,
case-mix-adjusted
capitation
Baseline
capitation , 7 i _ 7
Adjusted for CDM -+ + +
(-) Incremental cost of Incentive for better Incentive for other

guideline-based care  short-term outcomes Value-based KPIs,
e.g. focused

guideline-based
performance

» No additional pay for COM-DRG
» Need UR for DRG creeping



Designing Value-Based Payment:
Roadmap for development

1
Select disease | =
conditions Performance 3.
matrix Payment 4.
Health Effective modalities Integrated 5.
services info. system Delivery
guidelines ~ Capitation | : labs
~ registry Pilot areas
Care
REse I Cloud Monitoring

Improve-

ment
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