
How to improve use of Essential Medicines ?

2ȮĨŋĸŅėĴȮ0340

Experiences in University Hospitals

Drug system challenge 2: 

Assoc. Prof. Surasak Leelaudomdipi, M.D.
Director, RamathibodiHospital

Faculty of Medicine RamathibodiHospital MahidolUniversity 



Rational Drug Use

2World Health Organization

Çappropriate to clinical needs
Çappropriate in doses for individual requirements
Çappropriate for an adequate period of time

Ç assured quality & adequate information 
Ç evidence on efficacy and safety
ÇȮcomparative cost-effectiveness



ÅMarket drugs
ÅMonopoly (Original with patent)
ÅGeneric drugs

ÅHigh cost drugs

ÅOrphan drugsDrug Procurement

Å Complicated DzvsSuper specialist 

Å Awareness vsupdated knowledge in drug usage

Å Trust on domestic pharmaceutical industries

Drug User    

Drug System  

Challenges of Drug Use in Tertiary care Hospitals: University  Hospitals Ȯ

Patients
Å Awareness

Å Health literacy

ÅQuality vsPrice : Procurement Act

ÅAvailability : Demand vs. Supply

Å Complicated reimbursement system vshealthcare payers

Å IT for  clinical support drug using 

Å Control system vsmonitoring system in drug usage



ÅQuality ? Right Brand?

ÅAvailability : Right companyDrug Procurement

Å Irrational use

ÅHigher Adverse  events

ÅHigher expense

ÅPreventable Adverse  events

ÅHigher incorrect decision making

ÅLack of good feed-back information

Drug User    

Drug 

System  

Challenges of Drug Use in Tertiary care Hospitals: University  Hospitals Ȯ

Patients
ÅPoly-pharmacy

ÅDrug Abuse

Consequences of Irrational Drug  Use 
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after new Procurement Act
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ÅHealthcare  AuthorityDrug Procurement

ÅHealthcare Executive

ÅHealthcare Team, not only Physician

Å Healthcare Executive

Drug User    

Drug System  

Challenges of Drug Use in Tertiary care Hospitals: University  Hospitals Ȯ

Patients

Stakeholders responsible for preventing Irrational Drug  Use 

ÅHealthcare  Authority



How UHosNet-Members improve in using of Essential Medicines
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and the atmosphere of RDU.
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ÅȮȮOriginal  Member : 13 Hospitals
Å New affiliate MemberȮ: 7 Hospitals

University Hospital Network 
(UHosNet)

UHosNet-Members
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UHosNet: MOU & campaign 
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