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Abstract

The National Health Security Office (NHSO) has encouraged the free treatment of patients with acute
ischemic stroke with thrombolytic treatment starting in 2008 only at university hospitals in Greater
Bangkok. Subsequently, the aforementioned treatment services have been expanded to all areas in
Thailand. The challenge of such treatment is that the time from the patient’s neurological symptoms
until receiving thrombolytic treatment must be within 270 minutes as soon as possible. A shortage of
neurologists in the provinces challenged the development of stroke service network. Using the principles
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of NETWORK (N: national standard, E: engagement, T: teamwork, W: wisdom, O: organization, R: reach

target, K: knowledge management) and STANDARD (S: seamless, T: timeliness, A: awareness, N: network,

D: drug available, A: ability, R: referral system, D: district health system) enabled nationwide service

expansion in 2011. The current rate for acute ischemic stroke patients with thrombolytic treatment was

approximately 8%.

Keywords: stroke fast track, network, Health Region 7, learning path, improved clinical

outcome
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13 years experience of Stroke Fast Track in Thailand, Better Care and Outcome

) Approach Strategy: Physical + Financial (UCEP) Data/Information + Finance
L] +—
— x
% Stroke Fast Track: In-Hospital & PreHospital 2 || Personal Health Care + Social Participation
o ©
K
Medical =
Schools Nation wide: Hospitals Proactive Collaborative Health Care
| | l - Do more
2007 2008 2011 2021

Prevalence rate (care : 100,000 population) I

Need more Preventive Strategy :
# Primary-prevent before stroke

Better Access : Onset to needle time in 270min. Success Rate(%)

# Secondary-prevent after stroke

Better Care : Ischemic Stroke who got rtPA rate(%)

0.01%

I 8.0%

# Tertiary-prevent disable/death

Need more Proactive Collaborative Care

Standard of Care : CPG-Clinical Practice Guideline,
Data Record/ Stroke Registry,

Multidisciplinary
Effective Communication

l Length of Stay (day of admission)

Better Outcome : lMortaIity rate (%), l Dependent (Modified Rankin Scale 0-6)

l Billing per admission (THB)

* n8e) USUNA AN TN dlvesnsansideseuuanssuguas il

rtPA = recombinant tissue plasminogen activator, UCEP = universal coverage for emergency patient
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