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Abstract

Hospital information system is a tool for managing
hospital services to achieve efficiency and quality
goals. At the moment, data that occur during providing
services to clients have not been used to evaluate the
hospital's goals. Furthermore, data from the finance
and personnel departments have been placed apart
from services departments. This research aims to build
up a good information system which utilizes data that
have been put into the computer system while providing
services to clients. This information system will be a
kind of built-in automation process and useful for
efficient decision making.

In developing the system, work flow analysis was
undertaken for each important cost centre. Meanwhile,
a retrospective study on unit cost was carried out for
fiscal year 1996 1o explore necessary steps of linking
data so that the study for FY 1997 would be accom-

plished by the new information system. Patient data of

1996 and 1997 were also grouped into a casemix
system (Diagnosis Related Group-DRG).

We found that the error rate of costing data was
about 10% when comparing expenditures from the
annual routine report with the bottom up costing. This
study has achieved some aspects of efficiency. The
introduction of DRG to doctors as a means to evaluate
productivity of each doctor had gained considerable
acceptance. The study showed how to turn unit cost
result into business account for pharmacy department.

Recommendations from this study were: the
setting up of standard codes for cost-centres and
personnel. This is to share information between
finance, inventory, pharmacy and medical record
departments. so that estimation of unit cost will be
achievable. This information system can be used as a
tool to measure efficiency of public hospitals that

would be given an autonomous status.

Keywords
Hospital information system, efficiency,

unit cost, DRG
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