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from an infirmary in 1979…

..to a 2-buildings 
with a 275-bed 

capacity.

The Private Tertiary Care Hospital The Private Tertiary Care Hospital 
with International Standardwith International Standard



Our goalOur goal
The The Best PracticeBest Practice inin
•• Quality Quality andand SafetySafety
•• Academic Academic andand ResearchResearch



Years of Change (2007-2008)

Living & Learning
Organization

- Change attitude
- Change process of working
- Change the way of life
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Living OrganizationLiving Organization



PositionPosition PowerPower

KnowledgeKnowledge
PowerPower

TaskTask PowerPower

RelationshipRelationship PowerPower InnovationInnovation PowerPower

Points of PowerPoints of Power

Integrity & EthicIntegrity & Ethic



Living Living 
OrganizationOrganization

LeadershipLeadership

LeanLean
EnterpriseEnterprise

EmployeeEmployee
InvolvementInvolvement

KnowledgeKnowledge
ManagementManagement

TeamTeam--Based EnvironmentBased Environment

HAPPINESSHAPPINESS



R2RR2R is the tool for

• Continuos development of the 
organization towards the Goal.

• Strengthen the care of patient
for excellent services.



7/8/2008

R2RR2R is the tool of development

• People development
• Process of work development
• Place development



• Development of Leadership
• Innovation supported by 

evidence base
• Win-Win situation for all levels 

of personnel
• Team work (Bridging the gap)
• Knowledge Management

R2RR2R Value



Routine Research

Leadership Leadership 
TeamTeam

OperationalOperational
TeamTeam

Quality Quality 
TeamTeam

Information Information 
& & 

CommunicationCommunication
TeamTeam



LeadershipLeadership Team isTeam is
the the key successkey success factor factor 

of of R2RR2R projectproject



Leadership “styles”
• Vision.
• Passion and self-

sacrifices.
• Confidence,

determination, and 
persistence.

• Role-modeling.



Leadership “styles”
• Image-building      

(competent, credible, 
trustworthy)

• Expectations and  
confidence in 
followers.

• Frame alignment.
• Inspirational 

communication.



Leadership “styles”

Lead others with 
integrity, 
compassion, and 
strength.
Lead from behind.



The Five Levels of The Five Levels of LeadershipLeadership

1. Position (Right)  

2. Permission (Relationships)  

3. Production (Results)  

4. People (Reproduction)

5. PERSONHOOD (Respect)

Commitment
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LEVEL ONE: POSITIONAL LEADER
Rights: People follow because they have to

• Security based on title – not talent
• Position often gained by appointment
• Followers only follow to leader’s appointed 

authority
• Positional leaders have problems leading 

volunteers, white collar and younger 
employees



LEVEL TWO: PERMISSION LEADER
Relationship: People follow because they 

want to
• People follow you beyond your stated 

authority
• Work is fun
• Time, energy and resources are spent on 

individual needs and desires



LEVEL THREE: PRODUCTION LEADER
Results: People follow because of what 

you have done for the organization
• People follow you because of what your have 

done for the organization
• You get results, increased visibility and 

success
• People want to be associated with results and 

success
• Problems are fixed with little effort



LEVEL FOUR: PEOPLE DEVELOPMENT 
LEADER

Reproduction: People follow because of 
what you have done for them

• People are loyal to you
• Long-range goals occur here
• The organization continues to grow through 

your development of people



LEVEL FIVE: PERSONHOOD LEADER
Respect: People follow because of who

you are and what you represent
• Attract followers who are loyal and 

sacrificial
• Devote years mentoring and molding 

leaders
• Derive great joy from watching people 

grow and develop
• Transcend the organization



Low Low 
CompetenceCompetence
High High 
CommitmentCommitment

LowLow--Some Some 
CompetenceCompetence

Low Low 
CommitmentCommitment

ModerateModerate--High High 
CompetenceCompetence
VariableVariable
CommitmentCommitment

High High 
CompetenceCompetence

High High 
CommitmentCommitment

DELE
GATIN

G

DELE
GATIN

G SUPPORTIN
G

SUPPORTIN
G COACHING

COACHING
DIRECTING

DIRECTING

Situational LeadershipSituational Leadership

LowLow HighHighDIRECTIVE BEHAVIORDIRECTIVE BEHAVIOR

SU
PP

O
R

T I
VE

 B
EH

A
VI

O
R

SU
PP

O
R

T I
VE

 B
EH

A
VI

O
R

HighHigh



Leadership TeamLeadership Team isis
the key success factor of the key success factor of R2RR2R projectproject

• Influence by building leadership team at all 
level

• Motivate
• Change management
• Supportive
• Recognition
• Rewards



R2RR2R PresentationPresentation







SVHSVH
Disease or Condition Disease or Condition 

Specific CareSpecific Care

Acute MI
CA Lung
OA Knee

Routine to Clinical Pathway
Then

Clinical Pathway to Routine



DCSC: Conceptual FrameworkDCSC: Conceptual Framework

Clinical Practice/Pathway

New Clinical Practice/Pathway

Outcome 

Database – Pool-Worldwide

Benchmarking

Monitoring/Evaluating

Networking 



MEDICATION MANAGEMENT SYSTEM

ROUTINE ROUTINE –– INNOVATION INNOVATION -- ROUTINEROUTINE



Doctor  prescribe 
medication

Nurse verify

and transcribe

Pharmacist verify 

original order

FAX ERROR
DRUG PROFILE

MAR 

REVIEW DR’S ORDER SHEET

ELECTRONIC KARDEX

2004

2005-2006

2004-2005

2007

3

2

1

4

Med Reconciliation 20085



Drug profile

MAR

1

2



สรุปผลสํารวจความพึงพอใจการใชระบบ MAR
รอยละของระดับความพึงพอใจ 

รายการ

มากที่สุด มาก ปานกลาง นอย ปรับปรุง

ความสะดวก

�การคนหาขอมูลผูปวยในจอ

�การเขาสูหนา Med Sheet (MAR)
�การสั่งพิมพ

�การทําคําสั่งยา นอกระบบ

26.80

34.10

34.10

9.80

56.10

56.10

53.70

51.20

17.10

4.90

12.20

34.10

-
-
-
2.40

-
4.90

-
2.40

การลดความผิดพลาด 12.50 57.50 30.00 - -
การลดระยะเวลาในการทํางานของพยาบาล 20.00 35.00 30.00 10.00 5.00

ความนาเชื่อถือของขอมูล ที่นํามาทํา Med
Sheet (MAR)

30.00 57.50 12.50 - -

ความพึงพอใจในภาพรวมของทั้งระบบ 14.60 68.30 14.60 2.40 -



Drug profile

Review automatically 
Dr’s order sheet

1
3



3



E KARDEX 4



Patient classification & manpower



E KARDEX



Med Reconciliation

5









ConclusionConclusion
R2RR2R: influenced by leadership that is 
the momentum of strength of the team
for continuous quality improvement to 
achieve standard operational procedure
with innovation via evidence based 
decision making leading to 

““Living and Learning organizationLiving and Learning organization””



Thank youThank you
fromfrom

SamitivejSamitivej
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