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Research Mapping 2004
1. Biomedical Research
2. Clinical Trials

3. Health Care (Health Services
Research)

Research Management
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Modified from the concept of Prof. Dr. Vicharn Panich



| Editorials

How to get research into practice: first get practice into

research
John Walley,® M Amir Khan,® Sayed Karam Shah,* Sophie Witter¢ & Xiaolin Wei?

DiSEDW’EI'ng Wavs to iﬂCI’EElS-E‘ ACCess to Bulletin of the World Health Organization | June 2007, 85 ()
and delivery of interventions is a major Rgfiﬁ;”jfﬁ”;ﬂ ﬁméf dff’ffﬂﬁ'
challenge. Typically research is divorced 7" 0w oe fnred. The deveiopment

from imol . hich has led components should run alongside the
rom imp'ementation, which has research, with technical assistance being

to a growing literature about how to asauidad an nracamace frameworks

get research into | Supporting programmes 1o conduct  Ihe intervention
op erational tesea research is the best way to build capaciry. training mate-

. _ The embedded research approach d and used
dESlgﬂEd, unple should also build local research capacity. e an. Hse
from within natic of whichever

A rtrack record of successful country re-
search helps local research teams to bid |V the opera-
for further funding. Health programme
managers in developing countries are
increasingly recognizing the value of
research and are setting up their own
research teams. M
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Continuous Quality Improvement (CQl)

of Care Process




Common cycle of CQI and Research Jacqueline Fowler Byers. Journal of Healthcare Quality. 2002:1:4-8.

Frame the Plan Literature *Frame the question from routine work i.e.
question & Find review systematically observed the problem in service
the best practice process.
*Search for the available Best practices.
+Critically review the relevancy & generalizibility
of the Best practice
*Adopt, modify or generate the Best practice
Test ‘the Best Do Conduct the *Conduct the best practice & assess the result
Practice’ research scientifically
Analyze the Check Analysis & *Determine, analyze, summarize the result
result & distribute publish result *Publish & disseminate the result (esp. to the
the knowledge colleagues & organization)
Implement the Act Implement the *Implement the ‘Proved Best Practice’ to the_
‘Proved Best ‘Proved Best routine practice @)
Practice’ Practice’ *Redo ‘Plan’ as needed =



Medical Institute of Excellence
in Southeast Asia

Humanized d Innovation

Healthcare Excellence
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. S2. Provide the S4. Increase S5. Enhance
S1. Deliver Better S3. Produce Impact Value Added for Care Team

. Best Practice + . .
Patient Care Innovation e e the Teams Satisfaction

Deliver Values of Services to Targeted Stakeholder

Strive For Teams Combetency

F1. Manage Budget and F2. Improve Funding F3. Manage Funding F4. Create Funding
Resource Efficiently Performance Efficiently Channels and Income

Provide A Sufficient Funding to Enhance Potentiallity in Research

Human Capital Organization Capital Information Capital
L1. Create An L2. Recruit, L3. Develop L4. Provide Systems and Networks
Environmentto Train & Retain <«» Learning Organization <«» that Sharing of Information/
Support Staff Talented CF and Staff With Knowledge Knowledge, Promote analysis
Engagement Management an Interpretatlon

Develop Learning and Growth Fundamentals



S2. Provide the 3. Prod I A S4. Increase S5, Enhance
Best Practice + g LR G T IRcK: Value Added for Care Team
Innovation the Teams _ Satisfaction

S1. Deliver Better

Patient Care Publications




R2R'’s facilitation

e Knowledge-Recognition-Funding
e KM as a tool

Care Team ) Lare team
Kl

750
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R2R Activities at Siriraj

e Application of Knowledge Management
(KM)

e Proactive consultation
— For individual research team
— Bridging of “know how"” & “users”

e Workshops > |
— R2R style workshops

o Conferences (with award session)

— R2R Opening Conference >
— Annual R2R conference

— Conference with other institutions




R2R Activities at Siriraj

e Share and Learns
— Group with specific interest e.g. laboratory, diabetics
— 'Get it through’ (research question formulation)
— Success story telling
— Manuscript writing
— Granted teams
— Special CF meeting

e R2R Website I
— Slides and Sound
— NNANNS

e Funding




Winner

Human Resource Development Project

A series of activities or a project
undertaken by the Hospital in 2006/07
that was aimed at developing a large
number of its people as knowledge-bas
workers, and/or sharing of skills
hnology with others.




Scorecard

Does the project train and benefit a large majority of staff or is it more
selective? Is it based on an analysis of needs and does it allow employees
flexibilities to learn at their own time? Is it innovative?

Does the project or program improve the lot of the employee by way of
effective professional training, adequate incentives and remuneration,
ownership opportunities, and life long learning?

Does it have significant results or outcomes? Are these measurable? Are there
testimonials, awards or other support to show impact on improvement of
hospital service or effectiveness of the program?

The extent the project is prevention oriented, and how well it will reduce or
eliminate the service defect or reduce waste or improve communication. Will
the benefits be long lasting?

Was the process and means by which the project was conducted adequate to
meet its goals? Was the composition of the team about right? Was appropriate
analysis tools used or was it only a matter of throwing money at the problem.

- e
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Organization Vision
of Excellence

Knowledge

Application Publication

Research
Projects

Simple
Data Analysis

Pool of Research Opportunities
caQl g A

ﬁ ﬁ ﬁ ﬁ Challenges

Routine Work _ Policies
_ Problems Performance Compliance
- Suspicious gap gap

Research-minded Staff & Management

Project Evaluation, 29 November 2007
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