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PHC reforms to refocus Health Systems towards HFA

UNIVERSAL SERVICE
COVERAGE DELIVERY
REFORMS REFORMS

to improve to make health systems
health equity people-centred

LEADERSHIP PUBLIC POLICY
REFORMS REFORMS

to make health to promote and
authorities more protect the health of
reliable communities

Source: WHO (2008)
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Building Leadership and Management Capacity in Health
OVERALL ACTIONS TO STRENGTHEN HEALTH SYSTEMS

ST ey,

§ ‘3};% Improved
i Appropriate health
numbers competencies :
of managers ‘é Services
= i and sector
goals
- Functioning Enabling e.g. MDGs
support working
systems environment

WHO (2007:2)
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Duality of role: clinician and manager

Part-time clinician and Part-time manager on full-time roles
) a YR = <
mﬁmammmsgﬂgaﬂmmmﬂmmmm

UNNNMSBITURIDE: QREABUNINMUD bio-medical, 14 individual

1NN population approaches

UNNNVBIPUIHI3: Mansaivayy; lasudmrnalasionla
nnnnwrIo Ul unatinanuu

‘ﬁﬂ‘ﬁ!ﬁﬂﬂ”cl1Nﬁ1ﬂ3NﬂJﬂQUﬂU1ﬂ!!a$!ﬁﬂﬂ133!?]%8]9]



SausssuIng anuludung

NAUAAUIL

@112 PHC 1ieg
iua PMC

HagITYVINTINI ‘nNﬂ]i!ﬁﬂQ

= ¢
PINNIUNNE

wlgineuaz

nau

qQ Y ]
’ AANa
wadsz ey

BN

a\ Y
walnsaasig

\ 4

TuusIINeion Usyriway
a = Y
MIIBITN ﬂﬂgﬁ]ﬂ1ﬂ1ﬂ
\ 4
- A2NABINTNS
Vedical Hospital District %’nmwmmaﬁq 9
Doctor anage Health
(1) 2) Rervicd - MINALAAUYAAINT
- anuliaenndos

' 0o L% d'
HINIHI1HIHINUQAS

SUNAY¥O




Possible strategies

1. Single authority for district health services management
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Single authority for district health services

management
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Possible strategies (Cont’d)

2. District health board
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District health board
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Possible strategies (Cont’d)
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Role of PHC facilitator (collaborator)
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Possible strategies (Cont’d)
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