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Research constitutes the first step
in the construction of a system.
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Suffering could be alleviated if suffering itself is clearly understood. Likewise
understanding the nature and causative roots of a problem can help to dramatically
improve a problematic situation. In dealing with a complex crisis relating to Thailand’s
health system, it is important to understanq,.th'é various functions of each relevant

organization and be able to visualize the intricate Telationships among all sectors involved.
In short, insight, understanding and carefdl consideration helps create a broad network

of operable systems. HSRI intends to place more emphasis on fully comprehending

and §trengthen|ng the network of Thailand’s health system to

- support changes on the horizon.
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THE DECADE OF CHANGE

During the past decade, Thailand experienced a series
of fast-pace developments which had a drastic and
long-ranging effect on its socio-economic and political
systems. This would inevitably have an adverse effect
on its culture and the people's way of life.

Moreover, the speed of technological changes in such
fields as information and communications technology
have made it more difficult for Thailand’s existing health
systems to adjust in order to achieve optimum utilization
of available knowledge and know-how.

The consequences have been disastrous as witnessed
by an increase in the death rate due in part to changing
lifestyles in a capitalist economy where people have
become prone to accidents, AIDS,
cardiovascular diseases, and
circulatory problems due to heavy
smoking and drinking, malnutrition,
water, air and soil pollution.

The traditional extended family has
been gradually taken over by single
family units living in congested cities

The Health Systems Research
Institute (HSRI) was established in
accordance with the Health Research
Systems Institute Act of 1992. HSRI
is a government agency responsible
for the promotion and support of
research studies aimed at obtaining
essential knowledge and information
necessary for the formulation of a
national health policy.

and are thus more susceptible to a "broken home”
lifestyle. Other social problems that need to be
addressed urgently include domestic and community
violence as well as the problems faced by children and
the elderly who are being left to fend for themselves.
These health-related problems do not appear to be
improving even though investment in the health system
has increased considerably. On the contrary, it has
created a situation whereby
people have become too
dependent on modern health
technologies as a "cure-all”
and have to a degree become
"slaves” to the system.
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The Board of Directors of HSRI

The Board of Directors of HSRI is the Institute’s policy-making body directed
towards the successful realization of its objectives.

The Minister of Public Health acts as the Chairman with

The Permanent Secretary of Public Health, the Vice Chairman.

'The rest of the Board members comprise

\The Permanent Secretary of Agriculture and Cooperatives,

|Permanent Secretary of Education,

|Permanent Secretary of Science, Technology and Environment,

\Permanent Secretary of Industry,

Permanent Secretary of University Affairs,

Secretary - General of the National Research Council of Thailand and

Secretary - General of the National Economic and Social Development Board (NESDB).
There are seven other distinguished experts appointed by the Cabinet on the Board.

TO ACT AS THE BRIDGE

THE EFFECTTVE TRANSFER OF
KNOWLEDGE WITHIN Ik
HEALIH SYSTEM

P HSRI is dedicated 1o its responsibility of finding alternative means
\\ to improve Thailand’s health system through research. It realizes
W obtaining knowledge alone is useless unless actual implementation

_ takes place. It has therefore been active as a coordinator in the

application of research, integrating this in the policy making process

| in order ain better leverage in the reform of the health system and
make it more aligned to the country’s economic, social and political

environment. The end result is to maximise the benefits gained

\Weble people to earn a decent livelihood.

_ LEADING TO AN IDEAL NATIONAL HEALTH STUCTURE




Crucial to the National Health System Reform, HSRI has set for itself 1999 to 2001 to
analyze research results from completed projects and to synthesize them in a manner that
will allow the needed changes to be made in the health system making it more efficient
and beneficial to the Thai people. The strategies to achieve this objective are given below:

1. Reform of the health systems |
This involves using the knowledge to gain bargaining power through political and civic
participation and involvement.

2. Mobilize a network of health system researchers ‘
The efficient management of research work will help enhance the capability of |
researchers and research institutes both locally and overseas. The increase in |
competence and intellectual power means improvement in the quality of work which
can be more beneficially applied to support changes in the health system.

3. Create the structure and process of health systems research

This means setting the stage for developing the capacity of researchers so that "the
vision and mission” of HSRI in reforming the health system can also be theirs and they can
continue to grow and eventually become important intellectual resources of the country.

\

4, Utilize research work

This can be achieved by creating the mechanism of a communication network so that the
knowledge obtained can be accessed by different categories of users, for example,
politicians who formulate the country’s policies, managers of health systems, health
practitioners, local politicians and those involved with the health system including the
private sector and the rest of the population.
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TH SYSTEMS REFORM .
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Health Systems Reform

Towards the end of 1998, the directors of HSRI
agreed to introduce a three-year plan (1999-
2001) whereby HSRI is to utilize research work
to assist in speeding up the process of health
systems reform that would lead to the
realization of this plan.

HSRI has strongly upheld its policy

“to create wholistic and pro-active ‘Health
for All” through “All for Health” health
systems reforms”,

providing opportunities for all to participate and
promote good health to all.

In the year 2000 the cabinet approved and implemented
an HSRI proposal to establish the National Health System
Reform Committee (NHSRC) with the Prime Minister as
Chairman. Chosen were 17 committee members as well as 14
distinguished members who would serve a maximum of 3 years from
August 9, 2000. The principal duty of the committee members was to draft the
National Health Act. With this in mind, the Office of National Health System
Reform Office (HSRO) was set up as an independent organization under HSRI to .
serve also as a secretariat office for the Committee on National Health Reform.

Finally, the government announced the Cabinet’s policy on public health to
Farliament in February 2001 thereby committing itself to work as fast as possible
towards health systems reform.
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COMMUNITIES
AND CIVIC PARTNERS ¢
A POWERFUL FORCE IN THE HEALTH SYSTEM ™

‘Researoh projects for 1999-2001 stress the importance of bringing

‘together different community groups so they can become a powerful
force in forwarding the learning and research process towards the

%creation of an effective national health system. At the same time users
of the research and the researchers have been able to work together -
and have cemented good relations thereby ensuring continuous W,
‘cooperative efforts in future planning and managing of research
work for the greater benefit of the people. The pattern
of research follows four distinct elements: f,;\xw'f‘:‘\m

.\\t‘\“\;
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1. Health promotion
This involves mobilizing all social sectors that play an important role in the
formulation of public policies that would lead to the creation of a healthy public
policy whether this is in the area of ecology, sociology or livelihood of the
people. By this means they can join hands in researching for effective
knowledge and mechanisms that can be utilized in the promotion of health

at national, regional, local and community levels.

2. Prevention of iliness and other health-deteriorating determinants

This includes coordination with various organizations responsible for
surveillance of health related issues nationally and internationally. Information
obtained is used as a guideline in the control of dangerous agents and toxins
and to prevent the ocurrence and spread of situations that are harmful to health.

3. Health service

This is the mechanism that ensures a national health service that is aimed at

universal health care coverage, good administration of health technology, good »
governance, development and guaranteed quality of service and finally

transparency. The aim is to get people to understand and exercise their right

to receive information with regard to the country’s health system.

4. Knowledge and health resources

This calls for disseminating available information and utilizing health resources
and new health technology in generating public knowledge. This calls for all
parties concerned to work towards creating equal opportunities for all to allow
equal access to information aimed at achieving optimum health opportunities
for consumers at all levels. Similarly each individual can take better care of their
health.
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A DEDI CATED MISSION

Health Systems Research Institute never compromises when it comes to the

intention of achieving its mission. Bearing this in mind it took action by setting

_up organizations as its tools in effecting national health system reform. It also

‘ ~ realized that this could not be achieved without an efficient administrative
system to run and coordinate research centers established as affiliates of HSRI.

\ The administrative autonomous offices were established as follows:

‘ 1. National Health-System Reform Office (HSRO)
‘ 2. Hospital Accreditation Institute (HA)
3. The Prospective Cohort Study of Thai children
4. International Health Policy Program -Thailand (IHPP)
5. Universal Coverage Information Technology Office (UCIT)
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~ Moreover, in order to achieve the above objectives, HSRI cooperated with various

institutions throughout the country based on their area of expertise:

1. Area-based research network
- Khon Kaen University in the northeast
- Chiengmai University in the north
- Chulalengkorn University in the central region
- Songklanakarin University in the south

2. Aresearch center was established in cooperation with the Medical Faculty of
Naresuan University with the purpose of creating a network of researchers to
support their work in inventing the tools and mechanisms to achieve equity in health.

3. Research network for the study of the drug system works in conjunction with the
p Faculty of Pharmacy, Chulalongkorn University.
% 4. Research network for the study of social and health-related works in conjunction

with institutions that offer subjects in social studies and humanities as well as
humanitarian non-government organizations relating to public health.

5. Research network to examine the role of health professional groups in preparation for
the implementation of health system reform. The network consists of medical
practitioners, pharmacists, dentists and nurses. These groups will coordinate with the
professional councils and the consortium of institutions responsible for the training of
these professionals.
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ORGANIZATIONS ESTABISHED

|
WIILIN TR LEGAL AUTHORITY OF WSRI

P e P

1. Office of National Health System Reform (HSRO)
This office acts as the secretariat office for the Committee of National Health System Reform which
was established in 1999 in accordance with the National Health Reform Policy. Chaired by the Prime
Minister, the committee consists of 17 directors and 14 other professionals. The main duty of the
Office is to coordinate with the community, researchers, lawyers and political sector as well as -
ivariou::‘. organizations concerned in order to strengthen the capability of acquiring knowledge
and to effectively pursue the reform of the health system and eventually to be able to draft the
National Health Act within three years.

Contact address : 2nd fl., Building north of the Health Garden,
Ministry of Public Health, Tiwanon Rd., Nonthaburi 11000
Telephone : 0-2590-2304-19

2. Institute of Hospital Accreditation (HA) s
IThe institute was established to promote continuing improvement in the quality of ™
hospitals and their services. It is assisted by the combined efforts of the members .
of the hospital network and professional groups and organizations in offering advice, 3
training and accreditation to hospitals wishing to improve the quality/eﬁheir service.
| The Hospital Accreditation Office is considered to he a succe:s/fut/pilot project that
| utilised research data from HSRI for its benefit. The data were mainly obtained and

| adapted to suit the Office from the Hospital Accreditati n’éo;ect which is one of the
projects that received funding from HSRI in conyt' n with the Thailand Research Fund.
\

Contact Address : 2nd fl., DMS 6 Building, Ministry of Public Health,
Tiwanon Rd., Nonthaburi 11000 Telephon/e”./()~2589-0023-4

3. Office of Prospective Cohort Study of Thai children
This is the first long term study project on children ever undertaken in Thailand. This office keeps track of the
situations, the changes and factors that influence the growth of the body, mind and emotions of Thai children also
taking into cor;ifi?io{the development of their social behaviour and their ethical conduct.

The study begins-as early as conception to the child's birth and continues until the child grows up to be an adult
ged 24. |t cavers many areas, for example, the relationship between parents and their children, how the children
are rais/ed?woting the differences between families, etc.

oo ) ) i
Thedata obtained will be used as a theoretical base for child development programs within the framework of the

//ﬁhai cultural environment. This information is additional to existing knowledge which is based mostly on research
e |undertaken overseas. The data obtained will be useful for the formulation of policies relating to child development,

'on youth and Thai families in the future.

f }Contact address : 2nd fl., Medical Department (5"Bldg.), Ministry of Public Health,
!T|war10n Rd., Nonthaburi 11000 Telephone : 0-2965-9839-42

4. International Health Policy Program - Thailand (IHPP)

[The Program is a collaboration between Ministry of Public Health and Health Systems Research Institute. In a rapidly
changing international health context and globalization, there are several determinants that could have both positive
and negative effects on the national health systems. This office aims to strengthen research capacity in national
health policy and systems research and human capacity to deal with international health. On research capacity
strengthening, committed young researchers are systematically recruited to practice health policy linked researches
with mentors and post-graduate training is supported. Re-entry grants aim to ensure continuous capacity building into
research career paths. International health scholars are systematically recruited to build up expertise in each specific
international health matter.

' Contact address : 3rd fl., Building north of the Health Garden, Ministry of Public Health,
| Tiwanon Rd., Nonthaburi 11000 Telephone : 0-2590-2367

5. Office of Universal Coverage Information Technology (UCIT)

HSRI established this office to serve as an information bank on health insurance at the national level. Its responsibility
is to prepare the main database for users of insurance and for organizations that give health benefits to their employees
including the government which handles health care for civil servants, social security groups and groups outside the
employment system.

It functions as the main body in the adjustment process for it to become the principal information

center for health insurance in the country. Furthermore, the Office will have the capacity to serve the needs for basic

‘ information with regard to the allocation of the budget and for the financial management of health insurance system.
This office also acts as the coordination center between hospitals and fund management centers as well as other
supportive enterprises in the management of the national health system.

Contact address : ¢/o Health Systems Research Institute, 5th fl. Mental Health Department (3rd Bldg.),
Tiwanon Rd., Nonthaburi 11000 Telephone : 0-2951-1286-93
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The utilization of HSRI
__outstanding research and analysis :

APPLICATION OF KNOWLEDGIE
THAT WOULD BRING ABOUT REFORM OF THE HEALTH SYSTEM

Cooperation with research analysts and those involved with the formulation of policies is the heart of Pffprtivpi
management of research work in order to advance the reform process and to truly change for the better the health
of the Thai people. The following research projects have been supported by the HSRI with a view to changing and

This project is primarily involved in studying the reasons for illness, death and health trends during the next decade.
The information obtained is then used to ascertain the changes that should occur with regard to the formulation of

Under this project, the problems and obstacles facing the present health system are analyzed to ascertain the
quality of service and to see whether all eligible people from both the private and public sectors have equal access
to the service. The research data obtained are then presented to those who operate the system as well as to the
public to show the effects this has had on the health system and the urgency to reform if the objective is to move

This involves the study and analysis of health insurance systems with the objective of proposing a system that
insures all that is suitable for the Thai environment. Important aspects are considered such as quality of
management, coverage, egual access for all and effective system of finance and payment. The knowledge
obtained will be used as a guideline in the formulation of health insurance policy for all in accordance with the
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reforming the national health system :

Health situation and health trends of the Thai people

policy and strategy at various levels concerning the reform of the health system.

The suffering of health care clients from the existing health system

towards planning and guaranteeing health insurance for all.

Recommendations towards universal health coverage in Thailand

government's policy of “30 baht can treat every sickness”.
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Research on autonomous hospitals:

A Case Study of Baan Paew District Hospital, Samut Sakorn province

The project attempts to analyze the procedures involved in the reform of the old system of servicing patients
from that of & bureaucratic style management to the management system of a public corporatei

organization. This is a pilot project for HSRI to obtain necessary data that can be utilized in the
reform of other public hospi‘cals.‘

National health expenditures

This project involves research to achieve for a standard and orderly systeml
of data collection that shows in greater detail the health expenditures%
by the government and the people which will eventually serve as an
indicator for measuring health resources in Thailand. These figures
will be useful for planning and for the formulation of effective

health policies that can be used to track the changes in healthi

expenditures of different sectors of the country,

National policy on the elderly

presented to those working in developing policies and
management systems for improving the quality of life of senion
citizens in the government, private sector and in communities.
This has been undertaken particularly in the light of the expected
growth of this population group in the next 10 to 15 years. The
results of the study have been used twice in the past, the last for
the formulation of a five-year national development plan for senior
- citizens in the years 2001-2006. The result of this research also leads to
~ an increase in the network of research analysts, especially in the areas of
policy making, evaluation and administrative systems.

Health impact assessment of public policy

This project involves the study and evaluation of the adverse effects of large investment and development
projects on the environment and health. The purpose is to encourage the use of the research data and to
consider it essential in the policy making process, in the design and construction and decisions to be made
regarding the country’s major development projects. Moreover, the information will serve as a guideline for
implementing changes or corrections to projects that are regarded as dangerous to the health of the people.

Research on the system of control and prevention with regard to health problem&

This is an educational project that involves an exchange of information and experience with other countries in
order to collect and synthesize information that can be utilized as an alternative policy in the building of a
workable health structure. The process is to involve the central administration, the local administration, and
the communities so that they can take responsibility in devising an appropriate system of preventing and
controlling illnesses and diseases that are flexible and sensitive to health problems. In other words, the
system has to align with the rapid changes in today's health situation. The information obtained from this
research has been used in the formulation of a National Health Act and in the anticipated structural

change of the main government departments involved with this issue.

Data obtained from the research on senior citizens will be
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Cohort research project on Thai children

The purpose of this project is to trace the development of Thai children from conception
until they reach 24 years of age. This is the first long term research project on the study of
Thai children that covers different areas such as the underlying factors that affect the
relationship of parents and children, the influence of the family, the envirenment and the
community on the development of the child's body, mind, emotions as well as the child's
social and ethical development. The purpose is to acquire knowledge of Thai society
sufficiently so as to be able to use it in the setting of policy and as a means to correctly

|
and properly develop human resources in the future.

1Domestic violence in Thai society
This series of research work places emphasis on the acquisition of knowledge and the
development of a network of researchers specializing in different areas with the purpose
of obtaining their participation in studying the problems of domestic violence that are
detrimental to health. These problems are already addressed in (school) subjects relating
to social studies, psychology, behavioral science, law, medical science and social benefits.
The information will be analyzed along the lines of developing an appropriate system that
can handle, and hopefully decrease violence in the Thai family and society. The results are

then submitted to the relevant authorities as a guideline in the formulation of policies and

Social and Health Project :

This project is directed towards obtaining knowledge in theory and to apply thls to
practical use in developing community health in every aspect of Thai-society. The first step
in the process is to get all parties involved to participate and f_orm"an academic alliance
wherehy analysis of needs, potential for planning towards effective development of
knowledge can take place in the future. The succejss-'o"ié this project should help create a
network of researchers on the area of communi‘{y health at all levels that will provide
qualitative and guantitative information _Qn-‘tﬁe role and action of people in various commu-
nities. In this manner one can obtain"iﬁformation that has been synthesized and theoretical
ideas that can explain the survwal of Thai society so that a supportive machinery can be
puilt in the future.
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Health Systems Research Institute :

AN EXPERTENCED RESEARCH M/MW]@E[‘

| OF A HEALTH SYSTEM

In accordance with the HSRI statement that “Research constitutes the first step

of building a system,"” the Institute has been supporting research projects since its
inception when it took a step forward on the path of developing and changing the —
system of health. During the past 9 years, HSRI was the initiator of more than 400
research projects in cooperation with researchers and other specialists in a variety

of fields that were from universities, government departments, foundm1ons and

private enterprises. This resulted in a large amount of mformaﬂorrthat was utilized

in the process of policy making and action-oriented plannlng

///

The HSRI's persistence in pursuing the health,refdrm policy became more evident
when the policy was accepted by vario“gsroi\?ic and political groups as one of the

major national issues to be tackled. This eventually led to the establishment of a

government body to suppqgt..‘fﬁé reform process and helped to create a
more strengthened comr'n/unity of research analysts who also have
the vision to see the reform of a health system through the
body of krlow[edge they acquired.

HSFH"rec_eived funding from the Thai government

to undertake ongoing and systematic research to
correct the weaknesses of Thailand's health

system. Furthermore; {t has undertaken research

assignments for many government organizations

such as the Ministry of Public Health, the Ministry

| of Labour, the Ministry of Education, the National

| Council of Senior Citizens, etc. The reseé‘fch_g_ata

| obtained for these organizations has been utilized.

for the formulation of policies as well as adjust-

ment of management strategies at all levels.

HSRI has acquired the trust and acceptance for
its capability and potential in health systems
research locally and abroad. At the International
Conference on Health Research for Development -
held in Bangkok in October 2000 with the

cooperation of four organizations, namely the
World Health Organization (WHQ), the World
Bank, the Global Forum for Health Research
(GFHR) and the Council on Health Research for
Development (COHRED), HSRI was one of 10
organizations awarded funds for the best
research projects on health. A total of 542
projects from 83 countries entered the
competition.

HSRI also received support funds from other
international organizations such as the World
Health Organization, the World Bank and Asian
Development Bank. Research data obtained

was used in Thailand and provided guidelines

for international organizations while other

countries followed and undertook similar projects.

o

With many years of a proven track record, HSRI has
been able to show its capability and potential to all it
has worked with. It is always ready to undertaké
research activities that are directed towards
obtaining knowledge and to apply this towards 1
formulation of health policies with the objective %
raising the level of health for all the people of Thaild"d.
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