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tk 47 Fighting VAP: long story

» 2539-2542 Tasvn1s3deianaiuinisauanilaa
im3avtaniala (nu §154.)
— davin CPG nsquantleldifasdiaviela 2542
* Fighting VAP (sau1) : 2546
— Protocol 15 4ia : Ventilator care
— Protocol 8 9ia : n15ldviaviaananma
* Fighting VAP (sau2) : 2548
- HH
— Oral care
— Head up
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e Education

e Guidelines review

e Maharat VAP bundle ciévéiopmen't

e Tools for rapid weaning and rapid
extubation

1. VAP Daily Goal Sheet
2. Weaning Protocol




V- ~Developing Tools & Implementation

1. VAP daily goal sheet: \Wialviii VAP
bundle compliance and weaning
readiness assessment

2. Weaning protocol war spontaneous
breathing trial (SBT ) waisziiulana
nazuanladiasasananinala uar aanuna
Are111a1
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3.1 annsuaslsaivinividasldadashawala Gt
3.2 Conscious: Uan#iudie ,GCS > 13
3.3 Fi0,<0.4 Sat O, > 94% ua'lsivfiu vent setting Tu 24 2tu. ArUN
3.4 ABG: pH 7.32-7.47 1u 24 2. AN1uN —

: Wan1slssiiuy AAaVANIUNAN

3.5 11 cough way gag reflex M@ 2ia 59154 WEAN 16
3.6 Temp < 38.5C
3.7 No vasoactive agents EXCEPT low dose dopamine
3.8 341 heavy sedation analu 12 2.
3.9 Serum electrolytes atluinaugilné
3.10 Hb = 8 -10 g/dl uagng1nAduUINITLNELINE
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VAP Bundle to Zero Goal «
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UauIigy 30-45 aven

Oral care :0.12% CHG
+ uisvillu

d Keep cuff pressure 20-
30 cm H,0

Continuous NG drip

1d Vent > 72 2. {ins
Uszpifiumunsannaziian
152y (Weaning
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VAP Daily Goal Sheet

>72 h dszifiunsaunein START t“ﬁ’heiﬂ'alu
1A9av WEANING UMTUEN
PROTOCOL ™™ ia3asau

‘ AU 2 2.

8.00 1.
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Wilhawsau wean

fiuindiuin 1 .
Einunti seeuunNne i OFF
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gufiunenlea weaning

successful
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4 Success Story Telling
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Together We Can



. On ventilator > 3 weeks

. S/P BMT or solid organ transplant

and on ventilator > 2 weeks

. Dx of SCIDs and on ventilator > 2

weeks



M 47 nagnon1san VAP

1. Fighting VAP team, VAP champion
2. Set goal: ZERO VAP, 25th percentile

3. Identify success factors
— Care of ventilators out of ICUs
— Nurse-to-patient ratio
— Weaning protocol adherence
— Support of new technology e.qg. in-line
suction
4. Evidenced-based practices

5. Compliance checklist and monitoring






