ANSU5115AN Y TuNUNAY
21a¥y HR
RAZNAUANITUSUITHLUL
Pay for Performance
(P4P)

NNIAIN15 : An6 P4AP “seaunavileusursuninanivaan”
27 naunnu 2556

5915310 assaniing
ASSNANSHIANNTS
Thai Skill Plus Co.,Ltd

rungroj2202@gmail.com

Copyright2551@ThaiSkillPlus Co., Ltd.

! & P
2. E\‘]IS?D% 233DTUND



Agenda

LUIAANITLIWITAIN UL NUTUNUNDITANINENNTUAAR
ATUINITNANITUH LRI
ANsyYsaunsg P4P
ML
a7 aall

VVVYVYVY

Copyright2551@ThaiSkillPlus Co., Ltd. 8. 31133y a39miing



Pay for Performance
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Basic Problems of Compensation System
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Compensation Criteria Problems

o panNITUTELAWNAN WA w9328 T

o WANNMTNILRanE LAY eivadns

®  FRANLNUNNITANAINTDIT

*  WANLNIMNNIAAAIUTZFUNITDANIN IR

o AANNMRNNTUSUNANTENUNENWLE991ANN TS AN 9T
MILSUANT9IS R

aanua lnw i lagnindaisansasiias 9

] & A £
Copyright2551@ThaiSkillPlus Co., Ltd. 8. EGB"D% 23INTUND



15%

Compensation Implement Problems
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Compensation Design
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Performance Management System Model
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snapshot of Employee Performance
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PAY FOR PERFORMANCE

Description

o Pay-for-Performance systems tie compensation
directly to specific business goals and management
objectives.

 These systems try to improve individual
accountability, align shareholder, management and
employee interests, and enhance performance
throughout the organization.

* To achieve the latter, they match measurable and
controllable performance targets and appraisal
mechanisms to corporate objectives.
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PAY FOR PERFORMANCE




Rewardsl/incentive Program

Bonus Pool
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