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Abstract

The objective of this study was to estimate unit cost of services providing at the primary care

cluster (PCC). Four PCCs including two urban and two rural were selected. This study was retrospective

study using data from fiscal year 2017 and some data from 2018. Data on financial, services and staff

workloads were gathered. Then, unit cost per activity and the unit cost per capita were calculated based

on activity-based costing.

The result showed that labour cost was the highest cost component in the PCC followed by
material cost, whereas, capital cost was the lowest. Material cost in urban PCC was higher than in rural
PCC. In addition, average unit cost per capita was 1,025.21 baht.

It should be noted that all PCCs in the present study were in the stage of implementing and
improving services in order to benefit their people. Therefore, the results described unit cost of initial

stage of operation in the PCC.
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